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The Crédit Agricole Group is the leading partner of the French economy and one  
of the largest banking groups in Europe. It is the leading retail bank in Europe as well  

as the first European asset manager, the first bancassurer in Europe and the third European  
player in project finance.

Built on its strong cooperative and mutual roots, its 140,000 employees  
and the 31,150 directors of its Local and Regional Banks, the Crédit Agricole Group  

is a responsible and responsive bank serving 52 million customers, 8.8 million mutual 
shareholders and 1 million individual shareholders.

Thanks to its universal customer-focused retail banking model – based on the cooperation  
between its retail banks and their related business lines –, the Crédit Agricole Group  
supports its customers’ projects in France and around the world: day-to-day banking,  
home loans, consumer finance, savings, insurances, asset management, real estate,  

leasing and factoring, and corporate and investment banking.
Crédit Agricole also stands out for its dynamic, innovative corporate social responsibility  

policy, for the benefit of the economy. This policy is based on a pragmatic approach  
which permeates across the Group and engages each employee.

A UNIVERSAL  
BANKING GROUP

52
million customers

52
countries

140,000
employees

The bank  
of  individual out  

of 3 in France

The bank of almost  
 company out  

of 2 in France

The bank  
of 9 farmers out  
of 0 in France



Group’s organisation
8.8 million mutual shareholders underpin Crédit Agricole’s cooperative organisational structure. They own the capital of 
the 2,476 Local Banks in the form of mutual shares and they designate their representatives each year. 31,150 directors 
carry their expectations. 

The Local Banks own the majority of the 39 Regional Banks’ share capital.

The Regional Banks are cooperative Regional Banks that offer their customers a comprehensive range of products and ser-
vices. The discussion body for the Regional Banks is the Fédération Nationale du Crédit Agricole, where the Group’s main 
orientations are debated.

The Regional Banks together own, via SAS Rue La Boétie, the majority of the share capital of Crédit Agricole S.A. (56.7%). 
Crédit Agricole S.A. coordinates in relation with its specialist subsidiaries the various business lines’ strategies in France and 
abroad.

THE SPECIALISED 
BUSINESS LINES

THE RETAIL 
BANK

Other specialised subsidiaries: 
Crédit Agricole Capital 

Investissement & Finance (Idia, 
Sodica), Uni-éditions

The universal customer-focused bank

leading financial partner 
of the French economy

st bancassurer  
in Europe

st European  
asset manager

st

52 
million customers 

INDIVIDUALS - FARMERS
SMALL BUSINESSES - LOCAL AUTHORITIES

INSTITUTIONALS - CORPORATES

RETAIL BANKS  
IN FRANCE

INTERNATIONAL  
RETAIL BANKS

GRUPPO CARIPARMA  CRÉDIT AGRICOLE
CA BANK POLSKA - CA EGYPT

CRÉDIT DU MAROC - CA UKRAINE 
CA SRBIJA 

39 REGIONAL BANKS 
OF CRÉDIT AGRICOLE

PAYMENT 
SYSTEMS

CRÉDIT AGRICOLE 
CARDS & PAYMENTS

CRÉDIT AGRICOLE  
ASSURANCES

Savings, Life, death  
and disability, borrower 
and property/casualty 

insurance 

CRÉDIT AGRICOLE  
IMMOBILIER

Global real-estate  
operator 

AMUNDI
Asset management

SAVINGS, INSURANCES 
AND REAL ESTATE 

CRÉDIT AGRICOLE CIB
Corporate and  

investment bank

CACEIS
Securities  

and investor services

INDOSUEZ WEALTH 
MANAGEMENT

Wealth management

LARGE 
CUSTOMERS

CRÉDIT AGRICOLE  
CONSUMER FINANCE

Consumer finance

CRÉDIT AGRICOLE  
LEASING & FACTORING

Lease financing and factoring 

SPECIALISED 
FINANCIAL SERVICES

LCL
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CRÉDIT AGRICOLE IS A BANK THAT ANTICIPATES, 
REACTS AND ACTS, IN ORDER TO BETTER 
SUPPORT ITS CUSTOMERS IN THEIR CURRENT 
AND FUTURE NEEDS. THIS IS DEMONSTRATED 
BY MEANS OF ITS CONVICTIONS , 
CONTRIBUTIONS  AND CONNECTIONS . 

EDITORIAL 
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Convictions  make us  
grow in order to strengthen  
our fundamentals and serve  
our customers.

MORE

CONVICTIONS

PART 1

Continue the dialogue 
credit-agricole.com
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Interview with Dominique Lefebvre, 
Chairman, and Philippe Brassac,  

Chief Executive Officer 
Pages 04-07

Strategic Ambition 2020
Pages 08-10

Corporate governance 
suited to our strategy

Pages 11-15

A solid and committed Group 
Pages 16-23

Digital branches

Full online  
bank

Supporting  
our customers  
and partners  
in the digital 

transformation

Seamless interface between channels with symbiosis  
between human and digital 

Innovative products  
and services

Mobile first  
strategy
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“Crédit Agricole S.A. 
delivered net income 

Group share 
of €3,516 million, 
reflecting good 

business momentum 
in all its business lines.”

Philippe Brassac,  
Chief Executive Officer

In addition, Crédit Agricole S.A. has a Common 
Equity Tier 1 (CET1) ratio of 10.7% compared with 
a minimum requirement of 9.5%. Crédit Agricole 
Group had a CET1 ratio of 13.7% at 31 December 
2015 – well above the 2019 requirement of 10.5% 
– making it one of the most robust banks in Europe.

Could you describe the main trends in your 
business lines? 
Philippe Brassac – All our business lines enjoyed 
sustained business momentum. Retail banking 
achieved a strong commercial performance that 
benefited all the Group’s specialised subsidiaries. 
It delivered 5% growth in home loans and 4.3% in 
on-balance sheet customers’ assets2. In France, 
the Regional Banks and LCL also achieved 6.2% 
growth in lending to corporates and small 
businesses. In the international markets, retail 
banking revenues grew by 1.9%3 in Italy and by 
2.8% in other countries. Our banks continue to 
deliver good results despite the pressure on 
margins caused by the persistently low interest 
rate environment. Savings management and 
Insurance delivered an excellent performance with 
net inflows of more than €90 billion over the year. 
Amundi’s successful IPO reflects a flawless track 
record since its creation, during which time it has 
succeeded in becoming leading European asset 
manager4. Crédit Agricole Assurances captured 

How would you describe the current 
environment? 
Dominique Lefebvre – It is an increasingly 
restrictive environment. Firstly, we are faced with 
highly challenging economic conditions, with 
persistently sluggish growth in Europe and an 
economic slowdown in China. Our business is also 
exposed to the upheavals of the geopolitical 
landscape. In the space of one year, fears have 
been fuelled by several crises, not least of all the 
risk of a “Grexit” and the drop in oil prices. France 
has not been spared either, with the crisis in the 
farming sector being of particular concern to us. 
Crédit Agricole assumed its responsibilities by 
providing 18,000 farmers, including 12,800 
livestock farmers, with adjustment measures, 
mainly by rolling up all or part of their loan 
repayments due in 2015. Added to this mix are 
regulatory pressures, with the emergence of new 
requirements now being driven by the European 
Central Bank (ECB). In the last few years, we have 
taken the measures required to comply with the 
Basel 3 framework. We now have to comply with 
and report new ratios (MREL and TLAC1), which 
are designed to avoid the need for bailout of failing 
banks by governments and, therefore, taxpayers. 
At the end of 2015, the ECB informed us of the new 
capital requirements to be applied following the 
results of its Supervisory Review and Evaluation 
Process (SREP). 

What are the key highlights of your 2015 results? 
Philippe Brassac – I would like to stress 
Crédit Agricole’s robustness, which is based on 
two fundamental pillars, its results and its solvency. 
Crédit Agricole S.A. delivered net income Group 
share of €3,516 million, reflecting good business 
momentum in all its business lines in a continually 
evolving environment. At Group level, i.e. including 
the Regional Banks and Crédit Agricole S.A., net 
income Group share was also up to €6,043 million. 

Interview with Dominique Lefebvre, 
Chairman, and Philippe Brassac,  

Chief Executive Officer  

1   The Minimum Requirement for own funds and Eligible 
Liabilities (MREL), which has been set at 8% of the bank’s 
liabilities, came into effect on 01/01/2016. The Total Loss 
Absorbing Capacity (TLAC) is applicable only to global 
systemically important banks as of 2019.

2  Regional Banks, LCL and Cariparma. 
3   Excluding SRF, deposit guarantee fund and Italian bank bailout 

plan.
4  No. 1 on assets under management among asset managers 

with their main place of business in Europe - Source IPE “Top 
400 asset managers” published in June 2015 based on 
December 2014 data.
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Philippe Brassac, 
Chief Executive Officer 

Dominique Lefebvre, 
Chairman of the Board

The Group is among  
the best capitalised banks  

in Europe. 
Dominique Lefebvre, Chairman of the Board 
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further market share and is now the leading 
bancassurer in Europe1. Our specialised financial 
services – consumer finance, leasing and factoring 
– delivered renewed growth in their contribution. 
Lastly, Corporate and investment banking 
revenues increased over the year, driven by 
satisfactory business volumes and a favourable 
currency effect.
These performances are all the more satisfying in 
that they were achieved in a highly unstable 
environment, with persistently low interest rates 
and, as the Chairman has just pointed out, an ever-
more restrictive regulatory framework. 

Why do you need to simplify the Group’s 
ownership structure now?  
Dominique Lefebvre – Our business lines are per-
forming well, the Group is very robust and we 
wanted to put an end to the question marks over 
Crédit Agricole S.A.’s solvency when the Group is 
among the best capitalised banks in Europe. The 
operation – which consists of transferring 
Crédit Agricole S.A.’s 25% interest in the Regional 
Banks to an entity wholly owned by them – will give 
the Group greater clarity and make us more agile. 
Although broadly neutral at Group level, it makes 
great sense in many ways. It will give our share-
holders improved visibility on our dividend policy. 
Based on the robustness of our results and on our 
strategic reflections, the Board of Directors has 
decided to recommend a dividend of 60 euro cents 
per share2, making a payout of 50% of net income 

attributable to the shareholders as of this year. And 
as of the 2016 payout, the dividend will be paid 
entirely in cash. For Crédit Agricole S.A., this plan 
will contribute to improving its capital by reaching 
the Common Equity Tier 1 target of 11% as of 
1 January 2016 (on a pro forma basis), in other 
words one year ahead of schedule, and for the 
entire duration of the plan. The dilutive impact of 
this operation will be offset in due course by 
growth in business synergies. This decision means 
that we can present an ambitious medium-term 
plan focusing on organic growth and improving 
profitability. 

Could you describe the broad outlines of the 
medium-term plan?  
Philippe Brassac – The plan is based on prudent 
economic and regulatory assumptions. And I 
emphasise the word “prudent”, because we intend 
to focus on delivering steady, recurring results. 
Other key factors have also influenced our strategic 
reflections, including our leadership confirmed 
year after year in our business lines and our ability 
to develop the Group – particularly in terms of 
investment, cost and risk reduction, and improving 
synergy gains. But above all our plan is predicated 
on the robustness of our universal customer-
focused banking model, which puts the customer 
at the heart of our action. It combines the strength 
of a grassroots presence represented by our retail 
banking networks with the expertise and 
commercial efficiency of our business line 

“Crédit Agricole’s 
robustness is based 
on two fundamental 

pillars, its results 
and its solvency.”

Philippe Brassac,  
Chief Executive Officer 

Dominique Lefebvre, 
Chairman of the Board

06

CRÉDIT AGRICOLE S.A . / 2015-2016 Business Rev iew



“The Common Equity 
Tier 1 (CET1) ratio of 

13.7% at 31 December 
2015 – well above the 

2019 requirement 
of 10.75% – makes 
Crédit Agricole one 
of the most robust 
banks in Europe.”

Dominique Lefebvre,  
Chairman of the Board

subsidiaries. We have made the choice of a fully 
multi-channel distr ibution model leaving 
customers entirely free to choose how they want 
to interact with their bank. There is no question of 
us choosing between local service and digital, an 
area where we are already beating records: “Ma 
Banque” is the top banking app in France with 
3 million users and the Regional Bank websites 
attract 85 million visitors a year. But this relationship 
model can only work if it is supported by a highly 
personalised service and if all customers have the 
ability to make an informed decision about what 
products and services suit them best. This 
customer project is the core pillar of our new 
medium-term plan.  

What sets Crédit Agricole apart from other 
banks?  
Dominique Lefebvre – Crédit Agricole is essentially 
a cooperative group embodied by the Regional 
Banks. It is also a popular model, as proved by the 
continuous growth in the number of mutual 
shareholders over the past few years, from 
7.4 million in 2013 to 8.8 million in 2015. This 
demanding governance model feeds down to each 
level of the Group. These cooperative roots are no 
doubt key to understanding our positions in 
corporate social responsibility, which, I would 
remind you, now comes under the authority of the 
Strategy and Corporate Social Responsibility 
Committee. For example, I would like to highlight 
the commitments we made at the 21st Conference 

of the Parties (COP 21) on the United Nations 
Framework Convention on Climate Change. On 
that occasion, we recalled the Group’s 
commitment to the fight against global warming 
through quantified objectives for the next five 
years. We will deliver on those promises as we did 
on the promises we made to the UN in September 
2014 at the Climate Summit. 

Philippe Brassac, 
Chief Executive Officer 

1  Source: L’Argus de l’assurance, 18 December 2015, end-2014 
data.

2   Subject to approval at the annual shareholders’ meeting  
of 19 May 2016. 
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Simplifying the Group’s  
ownership structure  

will improve clarity for the market and the banking 
supervisor; improve Crédit Agricole S.A.’s quality 

of capital and immediately reach our target 
Common Equity Tier 1 ratio of 11% as of 

1 January 2016 (on a pro forma basis); confirm 
our dividend policy – a payout ratio of 50% and 
a 100%-cash dividend as of the 2016 dividend 

payout; deleverage the Corporate Centre. 

The new “Customer” project 
Our plan is supported by our robust universal 

customer-focused banking model, a source of value for our 
customers. The aim is to roll out our Customer project and step 

up our digital transformation to serve our customers 
by strengthening our distribution model, which combines 

multi-channel with local service thanks to the digital 
transformation of all our business lines. It also combines 
the ease and flexibility of digital sought by our customers 

with the added value of tailored advice. 

01 02

In a climate of enduring economic, regulatory  
and banking change, Crédit Agricole Group  
has developed a strategic plan that builds  

on its leadership in retail banking and its specialised 
business lines, as well as its ability to deliver  

results in line with its commitments.

“The operation makes sense for all the Group’s 
constituent parts. It will have an immediate positive 

impact on Crédit Agricole S.A.’s capital and will  
enable us to clarify our dividend payout policy.”  

Xavier Musca, Deputy Chief Executive Officer of Crédit Agricole S.A.

4 KEY PRIORITIES

01  
SIMPLIFYING THE GROUP’S  

OWNERSHIP STRUCTURE

02  
ROLLING OUT THE CUSTOMER PROJECT

03  
STRENGTHENING THE GROUP’S GROWTH DYNAMICS 

IN ITS CORE BUSINESS LINES  

04  
IMPROVING OPERATIONAL EFFICIENCY

Strategic Ambition  
2020
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The projections take into account a 50% cash 
only dividend payout for Crédit Agricole S.A., a 
risk weighting of capital and reserves of Crédit 
Agricole Assurances at 370%, and elimination 

of the Switch 2 guarantee between the Regional 
Banks and Crédit Agricole S.A. within Crédit 

Agricole Group scope. At group level, the target 
16% fully-loaded CET1 ratio will be achieved 
through organic generation of capital in the 

Regional Banks. For Crédit Agricole S.A., the 
ratio will remain at 11% throughout the term 
of the plan, mainly thanks to limited growth 

in risk-weighted assets.

Strengthening the Group’s  
growth dynamics  

in its core business lines will be driven by several 
priorities: improving our positions in Retail 

banking, Savings management and Insurance, 
Specialised financial services and large 

customers, stepping up the digital 
transformation while controlling our cost base, 

and developing intragroup synergies. 

04

“Our universal customer-focused 
banking model is a strength. It will 
enable us to generate €8.8 billion  

of revenues from intragroup synergies 
by 2019, including €6 billion for 

Crédit Agricole S.A. That represents 
25% of the Group’s total revenues.” 

Jack Bouin, Deputy Chairman of Crédit Agricole S.A. Board of Directors, 
Chief Executive Officer of the Caisse regionale d’Aquitaine, First Deputy 

Chairman of FNCA and Deputy Chairman of La SAS Rue La Boétie.

Improving operational  
efficiency 

will enable us to shave 6 points off 
Crédit Agricole S.A.’s cost/income ratio and 
bring it below 60% by 2019. This represents 

€900 million of savings by 2019, which will be 
used to finance an ambitious investment 

programme. 

Fully-loaded CET1 ratio

PRUDENTIAL PROJECTIONS

<60% 
cost/income ratio  

in 2019 
Crédit Agricole Group  

and Crédit Agricole S.A.

1 Net Income Group Share.
2 Return on Tangible Equity.

3 Pro forma after the ownership simplification operation.

 Crédit Agricole Group  Crédit Agricole S.A.

31 DECEMBER 2019

≥ 11%3

13.7%31 DECEMBER 2015

> 7.2 Bn 
NIGS1

Crédit Agricole Group

> 4.2 Bn 
NIGS1 

Crédit Agricole S.A.

>10% 
 RoTE2 

Crédit Agricole S.A.

16%

≥ 11%

03 KEY FINANCIAL TARGETS FOR 2019
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CAGR revenues  
2015-20191

Cost/income ratio 
2019

RoNE2,2019

Retail banking
LCL ~ + 0.5% ~ 65% > 16%

Cariparma ~ + 3% ~ 55% > 16%

Savings management  
& Insurance

Insurance
Asset management
Wealth Management

> + 3% < 45% > 25%

Specialised financial services Consumer finance
Leasing & Factoring

> + 2.5% < 46% > 13%

Large customers
Corporate and investment 
banking  
Asset servicing

~ + 2% < 60% > 11%

KEY FINANCIAL TARGETS FOR 2019 BY BUSINESS LINE

1 CAGR 2019 vs 2015 underlying pro forma for Crédit Agricole Group simplification operation and analytical transfer of the cost of the Switch 2 guarantee  
to the Insurance business line.
2 Return on Normalised Equity or RoNE calculated on the basis of a capital allocation tailored to the needs and risks of each business line.

A GENUINE “FULLY MULTI-CHANNEL” DISTRIBUTION MODEL

We are developing a model that enables our customers  
to choose how and when they want to interact with  

their bank and switch seamlessly between the various 
channels. To improve the customer experience,  

we are going to streamline and digitise 300 customer 
journeys. 

Digital branches

AMBITIOUS INVESTMENT PROGRAMME

PRUDENT RISK PROFILE 

To achieve our ambitions, we are scheduling €7.7 billion  
of investment over the term of the plan, including €4.4 billion 

for Crédit Agricole S.A.

The Group has a low risk appetite reflected in a selective 
lending policy and control over market risk-weighted assets, 

which will represent less than 5% of Crédit Agricole S.A.’s 
total risk-weighted assets in 2019.

 Operational efficiency
 Regulatory 
  Developing the business lines and digital transformation

€1.8 Bn 
in improving operational efficiency  

and cutting costs in all business lines

€4.9 Bn 
in developing the business lines and 
digital transformation (of which ~80% 

for Retail banking)

~ €1 Bn 
in strengthening the Group’s compliance 

and risk migration

Full online  
bank

Supporting our 
customers and 

partners 
 in the digital 

transformation

Seamless interface between channels with symbiosis 
between human and digital 
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10
Board meetings  

in 2015

30
meetings 

held by Committees  
in 2015

95%
attendance rate

 

Majority representation  
of the Regional Banks  

on the Board

Corporate governance  
suited to our strategy 

The Board of Directors, a collegial body serving 
the Group’s shareholders   

Crédit Agricole S.A.’s corporate governance model 
is inspired by the Group’s original mutualist values 
and the regulations applied by large listed 
European companies. 

The composition of the Board of Directors reflects 
the choice of a high level of diversity in terms of 
sector, professional and geographical representa-
tion. This diversity also mirrors the diversity of all 
of our stakeholders.

“Our corporate governance 
is based on a clear 

separation between 
executive responsibilities 

and control and 
supervisory 

responsibilities. This 
organisational structure, 
which has been in place 

since Crédit Agricole S.A. 
floated on the stock 
market, reflects our 

mutualist values and the 
Group’s founding 

cooperative principles.”  
Dominique Lefebvre, Chairman of the Board

Dominique Lefebvre was elected Chairman of the 
Board of Directors on 4 November 2015. He is also 
Chairman of SAS Rue La Boétie, majority share-
holder of Crédit Agricole S.A. and wholly owned 
by the Regional Banks.

This joint chairmanship aims to continue with the 
Group’s transformation, simplify its governance 
and make it more united. 

The Audit and Risk Committee has been split up to 
create two separate committees. Chairmanship has 
been assigned to an independent director, bringing 
the number of committees chaired by an independ-
ent director to four out of five. The Strategy and 
Corporate Social Responsibility Committee is still 
chaired by the Chairman of the Board.

The Strategic Ambition 2020 plan was central to 
the work of the Board and the Committees in 
autumn 2015. A strategic Board seminar was 
devoted to this essential project for the Group as 
a whole. 

Headquarter of Crédit Agricole S.A.  
in Montrouge (Île-de-France, France)

credit-agricole.com
The 2015 registration document / annual financial report 

contains full information concerning the Group’s 
corporate officers, executive directors and 

compensation policy.
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The Board of Directors
As at 15 March 2016
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ORIGIN AGE APPOINTMENTS ATTEN-
DANCE

COMMITTEES

1rst 
appointment Renewal Strategy & 

CRS Risks Audit Compensation Appointments & 
Governance 

Dominique Lefebvre1 
Chairman of the Board  
Chairman of the Caisse régionale  
Val de France, Chairman of the Fédération 
Nationale du Crédit Agricole and  
SAS Rue La Boétie

54 2007 2016 100%

Jack Bouin 
Representing the SAS Rue La Boétie
Vice-Chairman of the Board
Chief Executive Officer of the Caisse régionale 
d’Aquitaine, 1st Deputy Chairman of the 
Fédération Nationale du Crédit Agricole, 
Deputy Chairman of the SAS Rue La Boétie

61 2015 2018 100%

Roger Andrieu 
Chairman of the Caisse régionale  
des Côtes-d’Armor 63 2015 2018 89%

Pascale Berger 
Representing Crédit Agricole Regional 
Banks employees 54 2013 2018 100%

Caroline Catoire
Director of companies

60 2011 2017 90%

Laurence Dors
Director associated of Theano Advisors 
Independent Director of companies 59 2009 2017 90%

Daniel Epron
Chairman of the Caisse régionale  
de Normandie 59 2014 2017 100%

Véronique Flachaire 
Chief Executive Officer of the Caisse 
régionale du Languedoc 58 2010 2016 100%

Jean-Pierre Gaillard 
Chairman of the Caisse régionale  
Sud Rhône-Alpes 55 2014 2016 90%

Françoise Gri 
Director of companies

58 2012 2017 90%

Jean-Paul Kerrien1 
Chairman of the Caisse régionale  
du Finistère 54 2015 2016 100%

Monica Mondardini 
Deputy Director of CIR S.p.A.,
Gruppo Editoriale l’Espresso 55 2010 2018 90%

Gérard Ouvrier-Buffet 
Chief Executive Officer of the Caisse 
régionale Loire Haute-Loire 59 2013 2017 90%



1 Co-opted by the Board of 
4 November 2015. This 
cooptation will be subjected 
to the ratification of the 
Annual General Meeting  
of Crédit Agricole S.A. 
shareholders of 19 May 
2016.
2 Co-opted by the Board 
of 8 March 2016. This 
cooptation will be 
subjected to the 
ratification of the Annual 
General Meeting of  
Crédit Agricole S.A. 
shareholders of 19 May 
2016.

Legend:

 Directors who are Chairman or Chief 
Executive officer of Crédit Agricole  
Regional Banks;  
Director, Regional Bank employee;  
Director, Chief Executive Officer  
of a Regional Bank of Crédit Agricole 
representing the SAS Rue La Boétie

Director representing professional 
agricultural organisations, appointed 
by joint decree of the Ministry  
of Finance and the Ministry  
of Agriculture

   
Directors from outside Crédit 
Agricole Group

 
 Directors elected by the employees 
of Crédit Agricole S.A.

 
Members

 
Chairman

6 IND. 6 Members6 Members7 Members95%AVERAGE 
AGE:
58

AVERAGE LENGTH:  
5

5 Members 5 Members

Bernard de Drée Representative  
of the Work’s 
Council

François Macé
Chief Executive Officer 
of the Caisse régionale 
Nord de France 
Appointed by the 
Board

Non-voting 
Director 
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ORIGIN AGE APPOINTMENTS ATTEN-
DANCE

COMMITTEES

1rst 
appointment Renewal Strategy & 

CRS Risks Audit Compensation Appointments & 
Governance 

Jean-Louis Roveyaz 
Chairman of the Caisse régionale  
de l’Anjou et du Maine 64 2012 2018 100%

Christian Streiff 
Deputy Chairman of the Safran Group

61 2011 2017 100%

Renée Talamona2 
Chief Executive Officer  
of the Caisse régionale de Lorraine 58 2016 2018 n.m.

François Thibault 
Chairman of the Caisse régionale  
Centre Loire 60 2015 2017 90%

François Veverka
Director of companies

64 2008 2017 100%

Xavier Beulin 
Chairman of the FNSEA

57 2011 2017 90%

François Heyman 
Representing employees of UES  
Crédit Agricole S.A. 56 2012 2018 100%

Christian Moueza
Representing employees of UES  
Crédit Agricole S.A. 59 2012 2018 100%



The Executive Committee  
and the Extended Executive Committee

As at 15 March 2016

The Executive Committee 
meets twice a month

credit-agricole.com
Find out more about each 

member of executive 
management

“All staff are mobilised around executive 
management to ensure the success of our Strategic 
Ambition 2020 project. Its implementation should 

allow for the reconfiguration of the Group  
in order to offer our customers the best of the bank 

while also guaranteeing our shareholders  
a sustainable performance.”

Philippe Brassac, Chief Executive Officer 

The Executive Committee, driving the Group’s 
development  

In 2015, Philippe Brassac was appointed Chief 
Executive Officer of Crédit Agricole S.A. by the 
Board of Directors. A Deputy Chief Executive 
Officer was also appointed as the second effective 
executive officer of the company, in accordance 
with the French Monetary and Financial Code. 
The organisational structure of the Executive 
Committee has been reviewed in order to become 
the umbrella body of Crédit Agricole S.A.’s 
executive management. The Comex reflects the 
executive management team’s unified commitment 
to the review and implementation of the main 
strategic principles. The Group’s four business line 
divisions and central functions are represented on 
the committee. Members also include the General 
Secretary, the Group Head of Risk Management, 
who report directly to the Chief Executive Officer, 
and since 2015, the Group Head of Compliance, 
demonstrating the desire to put ethics at the heart 
of its corporate culture. The extended Executive 
Committee also includes managers from other 
subsidiaries and support functions. It meets on a 
monthly basis, providing a forum for discussion 
and sharing between the various business lines.

Headquarter of Crédit Agricole S.A.  
in Montrouge (Île-de-France, France)
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Members of the  
Executive Committee

Laurent Bennet  
Head of the Agriculture, 
Agrifood and Business Services  

Philippe Carayol 
Chief Executive Officer  
of Crédit Agricole Leasing  
& Factoring

Bertrand Chevallier 
Head of the Payments System

Christophe Gancel  
Head of Private Banking 

Michel Goutorbe  
Chief Executive Officer  
of Crédit Agricole Immobilier 

Isabelle Job-Bazille 
Chief Economist

Clotilde L’Angevin 
Head of Strategy 

Michel Le Masson 
Group Head of Internal Audit 

Serge Magdeleine  
Head of Group Marketing  
and Digital 

Giampiero Maioli  
Head of Crédit Agricole S.A. 
Group for Italy  

François Marion 
Chief Executive Officer  
of CACEIS

Pierre Minor 
Head of Legal Affairs

Marc Oppenheim 
Head of International Retail 
Banking 

The Extended Executive Committee is composed  
of the members of the Executive Committee, plus:

Philippe Brassac 
Chief Executive Officer 

Frédéric Thomas 
Chief Executive Officer  
of Crédit Agricole Assurances

Jean-Yves Hocher 
Deputy Managing Director, 
Head of Large Customers

Jérôme Brunel 
Coporate Secretary

Jean-Pierre Trémenbert 
Group Head of Compliance

Yves Perrier 
Deputy Managing Director, 
Head of Savings Management, 
Insurance and Property

Michel Mathieu 
Deputy Managing Director, 
Head of Retail Banking 
Subsidiaries; also in charge  
of the Operations and 
Transformation 

Philippe Dumont 
Deputy Managing Director, 
Head of Specialised Financial 
Services 

Xavier Musca 
Deputy Chief Executive Officer

Olivier Gavalda 
Deputy Managing Director, 
Head of Development, Client 
and Innovation

Jérôme Grivet 
Deputy Managing Director, 
Chief Financial Officer

Bénédicte Chrétien 
Head of Group Human 
Resources

Yves Nanquette  
Chief Executive Officer of LCL

Hubert Reynier 
Group Chief Risk Officer

Members also include the Group Head of Public Affairs, Alban Aucoin, Chief Executive Officer of Fédération Nationale du Crédit Agricole.  
The Head of IT Systems is in the process of being appointed. 
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Crédit Agricole S.A.’s results for 2015  
were driven by good business momentum and continued strengthening of its financial structure.  

All business lines enjoyed strong business momentum, with growth in loans and deposits  
in Retail banking, net inflows of more than €90 billion in Savings management and Insurance,  
a sharp increase in the contribution from Specialised financial services and improved revenues  

in Corporate and investment banking. 

EVOLUTION OF ACTIVITY

EVOLUTION OF RESULTS

Breakdown of revenues  
by business line

Contribution of the business lines 
to net income Group share

 Retail banking  Savings management and Insurance  
 Specialised financial services  Corporate and investment banking

Crédit Agricole’s  
robustness confirmed

On-balanced deposits   
Retail banking1

(in billions of euros)

2014 2015

+ 4.38%

480 501

Loans outstandings 
Retail banking1

(in billions of euros)

2014 2015

+ 3.43%

524 542

Assets under management  
Savings management and Insurance 

(in billions of euros)

2014 2015

+ 10.1%

1,268 1,396

20%23% 36%33%

10%14%

34%30%

20132 2014 2015

Revenues 15,682 15,853 17,194

Gross operating  
income

4,548 4,756 5,611

Net income 2,885 2,756 3,971

Net income  
Group share

2,510 2,340 3,516

Condensed income statement
(in millions of euros)

16

CRÉDIT AGRICOLE S.A . / 2015-2016 Business Rev iew

More convict ions: a sol id and commit ted Group



In 2015, the Group’s financial structure  
strengthened further, making Crédit Agricole  
one of the best capitalised banks in Europe. 

Its fully-loaded Common Equity Tier 1 ratio rose to 13.7%, 
which is 395 basis points above the regulatory minimum.  

Crédit Agricole S.A.’s ratio increased by 30 basis points over 
one year to 10.7%. This compares with a minimum requirement 

of 9.5% at 30 June 2016. At 19.7%, Crédit Agricole Group’s 
Total Loss Absorbing Capacity (TLAC) ratio already complies 
with the minimum level of 19.5% set for 2019, without taking 

account of eligible senior debt.

1 Regional banks, LCL and Cariparma. 
2 Restated for equity-accounted entities consolidated under the proportionate method in 2013 (IFRS 10 & 11 and IFRS 5 reclassifications).
3 Delegated Act adopted by the European Commission 10 October 2014.
4  The Board of Directors has decided to recommend a dividend per share of €0.60 at the Annual Shareholders’ Meeting on 19 May 2016. Shareholders may opt 

either for full payment in cash or for full payment in shares. Shareholders qualifying for the loyalty dividend will receive a dividend of €0.66 per share. 

 Global solvency ratio  Of which Tier 1  Of which Common Equity Tier 1

Equity Group share

Fully-loaded capital ratios  
at 31/12/2015

Leverage ratio 
at 31/12/2015  

Based on the applicable methodology3

4.6%

CRÉDIT AGRICOLE S.A.

5.7%

CRÉDIT AGRICOLE GROUP

CRÉDIT AGRICOLE S.A.
(in billions of euros)

2013 42.3

2014 50.1

2015 53.8

CRÉDIT AGRICOLE GROUP
(in billions of euros)

2013 76.3

2014 86.7

2015 92.9

18.1%

13.7%

CRÉDIT AGRICOLE GROUP

14.5%

CRÉDIT AGRICOLE S.A.

17.9%

10.7%
12.2%

2013 2014 2015

Number of shares in issue 2,501,589,997 2,576,365,774 2,639,326,957

Market capitalisation at 31/12 (€bn) 23.3 27.7 28.7

Dividend per share in euros 0.35 0.35 0.604

Dividend payout 35% 43% 50%

Earnings per share in euros 1.01 0.83 1.21

Net asset value per share in euros 16.91 18.0 18.7

Share price in euros 

High (during trading day) 9.50 12.22 14.49

Low (during trading day) 5.95 9.14 9.82

Closing (at 31 December) 9.31 10.76 10.88

Change over the year 52.9% 15.6% 1.12%

CAC 40 change 18.0% -0.5% 8.53%

Shareholder’s dashboard 

FINANCIAL STRUCTURE 

STOCK MARKET DATA

17



The surplus of deposits over loans  
is 15%, reflecting strong commercial 
momentum and the attractiveness  
of the Group’s international retail  

banks. The Group’s banks continued  
to expand in the agri-agro sector,  
attracting 6,000 new customers  

in 2015. 

All of the Group’s business lines demonstrate solid performances, 
helping to finance the economy. At end-2015, outstanding loans 

totalled €740.7 billion, with assets under management of 
€985 billion, up 4.3% and 12.2% respectively year-on-year.

Committed and innovative  
initiatives

With

9.5 billion 
transactions 
a year and one in every 
three payment 
transactions in France, 
Crédit Agricole Cards & 
Payments is the leader 
in its domestic market 
and one of the top players 
in Europe in terms 
of volumes handled. 

 

11 
leading magazine 
titles  
With 11 leading magazine 
titles (Dossier Familial, 
Santé magazine, Régal, 
etc.) and 2.5 million 
subscribers, Uni-éditions 
is among the top eight 
magazine publishers 
in France. 

The Regional Banks  
remain market leader  

in France,

with deposits and loans well in excess of other 
French retail banks and year-on-year growth of 
2.8% and 2.9% respectively. Their revenues were 
also up by 2.4% in 2015. 

LCL is enjoying sustained 
momentum  

in both lending and deposits, ten years after the 
launch of its brand. Lending to corporate and small 
business customers recovered during the year, with 
year-on-year growth of 6.2%, while home loans 
also enjoyed strong growth of 7.4%.

With premium income of €31.2 billion 
euros in 2015, a year-on-year 

increase of 3.2%, and a portfolio  
of more than 28 million contracts, 

Crédit Agricole Assurances 
has confirmed the robustness of its 

business model in a continually 
evolving environment and a 

challenging economic conditions.
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110 Bn 
of asset 
CA Indosuez Wealth 
Management (formerly 
Crédit Agricole Private 
Banking) posted its eighth 
consecutive quarter 
of positive net inflows, 
bringing its total assets 
under management 
to €110 billion at 
31 December 2015.

 

290,000 
homes  
managed by Crédit 
Agricole Immobilier  
and Square Habitat  
as part of their property 
administration activities.

Amundi’s initial public 
offering 

on 12 November 2015 was the crowning point of a 
flawless track record since its creation in 2010, 
during which time it has succeeded in becoming 
European leading asset manager, with €985 billion 
euros of assets under management at 31 December 
2015.

Crédit Agricole Consumer 
Finance delivered  

75.7% growth  

in net income, driven by a decrease in cost of risk 
coupled with strong business momentum, 
particularly with the Group’s retail banks and the 
car finance partnerships. It is now the joint number 
one in consumer finance securitisation in Europe 
based on the number of transactions completed.

CACEIS has expanded its European footprint, 
opening two new depositary bank branches 
in Switzerland and London. It consolidated 
on its successful Private Equity, Real Estate 

and Securitisation business line. Gross 
operating income rose by 10.7% over the year.

Crédit Agricole Corporate 
and Investment Bank delivered 

revenue growth of 6.7% 1.  
It arranged a number of innovative 

deals for its major corporate clients, 
confirming its leadership  

in structured finance and its  
strong momentum in capital markets 

and investment activities.

Crédit Agricole Capital  
Investissement & Finance holds 
Crédit Agricole S.A.’s investments 

in unlisted companies through dedicated 
funds, most of which (€1.1 billion euros) 
are managed by its subsidiary Idia. Its 

subsidiary Sodica specialises in mergers 
& acquisitions, financial engineering 

and advisory services for the wine-growing 
industry.

In 2015, Crédit Agricole Leasing 
& Factoring achieved good business 
momentum with 11.8% Q4/Q4 growth 

in leasing origination and 21.5% in 
factoring, with factored receivables up 7.6% 

to €66.7 billion euros. 

1 At constant exchange rates. 

19



Anchored in the Group’s mutualist and cooperative roots, corporate 
social responsibility (CSR) is centred around three main ambitions:

supporting local regions in addressing the sustainable  
development challenges they face; striving for excellence  

in relations with our customers, our employees and how we operate;
controlling all risks, including extra-financial risk.

Corporate social  
responsibility at the heart  

of our business lines

PUTTING THE ENVIRONMENT AT THE HEART 
OF OUR CONCERNS

No. 1
financial 
partner 
for renewable energies 
en France1. 

30 M  
invested  
in local initiatives  
by the Regional Banks.

2,800 MW
This represents the total 
capacity financed by 
CAL&F, equivalent to 
the energy generation 
needed for 1,250,000 
French households.

2015, the year of COP21, 
saw Crédit Agricole S.A. take the next step 
forward in its desire to contribute to the transition 
to new energy sources, making significant com-
mitments on the occasion of the conference. As 
the leading financer of the French economy and 
local regions, it is the Group’s duty to contribute 
to the emergence of a development model that 
uses less energy and is more respectful of the 
environment. 

In France, Crédit Agricole Leasing & Factoring 
(CAL&F) is market leader in renewable energy 
finance (wind power, solar, biomass). In housing, 
Crédit Agricole Immobilier is, along with other 
leading names in the sector, one of the founders 
of the Association pour le Développement du 
Bâtiment Bas Carbone (BBCA) (Association for 
the Development of Low-Carbon Buildings), 
which aims to provide greater clarity about build-
ings’ carbon footprints and promote this new kind 
of construction. Amundi Immobilier has also 
joined the BBCA association.

Crédit Agricole Assurances has established 
Predica Renewable Energy fund with €320 million.

Crédit Agricole Corporate & 
Investment Bank is one of the 
leading names in renewable energy 

finance and world market leader 
in social and environmental bonds. 

Meanwhile, Amundi promotes 
index-based investment solutions 
that support low-carbon economic 

growth with a new range of funds that 
already have a total of €5 billion 

under management, and has formed 
partnerships with EDF and 

Agricultural Bank of China for 
financing energy transition projects. 
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1 Among commercial banks. 

2 Since being launched by public authorities between April 2009 
and 30 September 2015. Crédit Agricole S.A. and Regional 
Banks Scope.

92%
of the Group’s renewable 
energy consumption 
(average of 639 GWh per 
year) as at 1 January 2016.

96%
percentage of responsible 
paper used at the Group  
in 2015.

18%
Reduction in direct CO2 
emissions over three years 
thanks to various 
measures implemented 
within the Group. 

88,000 
“Éco-PTZ”  
interest-free eco loans 
issued by Crédit Agricole 
for over €2 billion2. 

Find out about all  
of the measures   
we have taken on 
credit-agricole.com/en/
responsible-and-
committed

Limiting its environmental 
impact

The Group is also keen to limit its environmental 
impact by taking action to reduce its energy con-
sumption, use public transportation and protect 
natural resources. 
To do this, it has joined The Climate Group’s RE100 
global initiative, which asks companies to commit 
to 100% renewable power. 
It is also aiming to offer responsible payment 
methods. Following the environmentally-friendly 
bank card – with 3.5 million cards collected and 
recycled by the Regional Banks in 2015 – the 
Group now uses chequebooks printed on PEFC 
certified paper, representing around 1,400 tonnes 
per year. 

“In 2015, the Group went 
even further in its sector 

policies. At its annual 
general meeting, it 

announced its decision  
to no longer finance  
coal mining projects  

or operators specialising  
in this activity.  

In September, it decided  
to stop financing new 

coal-fired power stations  
in high income countries  
and gradually introduce  

new review criteria,  
in particular relating  

to coal prices.”
Stanislas Pottier,  

Head of Sustainable Development 
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140,000 
Group employees, 
including 72,500 at Crédit 
Agricole S.A. 

17,500 
applications 
received internally via the 
MyJobs platform in 1 year.  

2.3
This is the FReD 2015 
index, which measures 
year-on-year progress 
in terms of CSR by the 
Group’s various entities. 

A Diversity department was set up  
in February 2015 to address  

the many regulatory, performance 
and innovation-related challenges 

faced, all of which contribute  
to economic efficiency.  

This has already been embodied 
within the Group by a series  

of measures that aim to integrate 
young people, promote gender 

equality and facilitate the recruitment 
of older people and keep them 
in employment or even in the 

disability policy common to the 
Group’s entities in France. 

BEING RESPONSIBLE WITH REGARD 
TO OUR STAKEHOLDERS

Acting  
responsibly 

means increasing the confidence of all of our 
stakeholders based on respect, making a commit-
ment to working alongside them. This drive was 
adopted by the following in 2015:  

•  Crédit Agricole Consumer Finance which, as 
part of its measures to combat excessive debt, 
contacted 6,711 customers in difficult situations, 
conducted 2,597 assessments and analyses and 
proposed 1,948 solutions; 

•  LCL which initiated adaptation works at 1,900 
branches in its network. 1,000 now meet the 
required standards; 

•  CA Assurances, which is a supporter of France’s 
CMU-C (“Couverture Maladie Universelle 
Complémentaire”) free health insurance scheme 
for those on low incomes.

Crédit Agricole S.A.  
has been awarded the Responsible 

Supplier Relations label by  
the French Ombudsman.  
Just 26 companies out  

of the 518 that have signed up  
to the Charter have obtained  
this designation, which aims  

to ensure that ordering customers’ 
practices are not to the detriment  

of suppliers. 

22

CRÉDIT AGRICOLE S.A . / 2015-2016 Business Rev iew



In a business environment 
subject to major changes,  

human resources planning and skills management 
constitutes an essential part of our HR strategy in 
order to address the challenges of the future, as 
well as our collaborative and cross-functional 
employee relations policy in order to ensure better 
labour performance. For example, since 2015, 
Canopée (Crédit Agricole Nouvelle Organisation 
Prévoyance Équilibrée en Entreprises) has allowed 
for the pooling of death and disability insurance 
policies of 40,000 employees in France. 

CA Assurances continues its commitment 
for caregivers. At the end of 2015, 

104 projects were funded representing 
a budget of €1.5 million. The entity 
also launched a telephone platform 

for listening to and supporting employees 
who are carers.

1,000 
employees 
at 9 Group entities 
practice remote working. 

666 
actions 
to keep people with 
disabilities in employment 
concerning 344 
employees in 2015.

12,748 
internal transfers in 2015.

Great Place 
to Work 
CACI, subsidiary of 
CA Assurances, wins this 
label for its Dublin location. 
It distinguishes the best 
companies of the market 
in terms of environmental 
working and measurement 
of employees confidence. 

As part of its human resources planning 
and skills management agreement, 

Crédit Agricole S.A. places the emphasis 
on inter and intra-entity employee mobility, 
with new systems introduced this year: the 
launch of Pulse, an internal social network 
dedicated to developing careers thanks to 

the support of experienced Pulse leaders in 
jointly putting together plans, with the 

possibility for employees to be received by 
managers during Mobili’Jobs events 

without looking at their CVs, for example. 
The aim is to support staff’s career 

development and employability. 

Another essential driver: 
quality of life at work

Once again this year, the Group’s entities contin-
ued with their policy of preventing and raising 
awareness about work-related stress by imple-
menting plans of action or signing agreements. 

In 2014, an index entitled the 
Commitment and Recommendation 

Index (“IER”) was launched, 
designed to measure the commitment 

of the Group’s 140,000  
employees, including those  

of the Regional Banks.  
With a participation rate of 70%,  

the 37,000 employees already 
approached attested to their 

attachment to the company and their 
desire to help it to improve. 

DEVELOPING AN HR POLICY 
THAT IS RESPECTFUL AND 

BENEFICIAL FOR EVERYONE
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Contributions  strengthen 
our areas of expertise  
in order to be useful to all 
of our customers.

MORE

CONTRIBUTIONS

PART 2

Continue the dialogue 
credit-agricole.com
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Addressing the challenges  
facing your industry

Pages 30-33

Boosting  
your business

Pages 34-37

Advising you and supporting  
you with all of your strategies

Pages 38-41

Staying close  
to our customers

Pages 26-29
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Crédit Agricole Immobilier has introduced the 
Homdyssée evolving home concept, homes that 
are designed from the outset to be capable of 
evolving in line with the home owner’s changing 
requirements. Homdyssée apartments can be 
adapted to changing lifestyles through many, easy, 
low-cost reconfigurations that do not require major 
building works.

Acceleration in consumer finance
Consumer finance is both a growth driver and a pri-
ority for the development of our multi-channel retail 
banking model. It is a means of building customer 
loyalty, supporting our local economies and devel-
oping the revenues of Crédit Agricole’s retail banks 
for which Crédit Agricole Consumer Finance is a 
leading partner in France and abroad. The excellent 
results achieved in 2015 were driven by the Regional 
Banks (up 17%) and LCL (up 21%) in France, by 
Cariparma in Italy and by Crédit du Maroc.
In the space of six months, the Regional Banks have 
lent €1 billion to 18-30 year olds under the “boost-
ers jeunes” package.

New momentum  
in personal finance

In 2015, Crédit Agricole continued to support its 
customers with strong momentum in home loans 
and consumer finance, both in France and abroad, 
through its retail banking networks.

Rebound in the property market
In France, the upturn in property transactions was 
driven by the stimulus plan for the new build market 
coupled with very low interest rates, which are now 
considered to be close to their floor level. Intent on 
encouraging property ownership, Crédit Agricole 
provides finance and support across the entire 
housing chain.

In 2015, the Regional Banks and LCL supported 
their customers’ home ownership projects, with 
growth of 4.4% and 7.4% respectively in loans out-
standing. For Cariparma in Italy, growth was 5.2%.

11,077 
bank branches  
in France and abroad.

302 Bn
of home loans 
outstanding in France 
(Regional Banks and 
LCL).

Staying close  
to our customers

Finance, insurance, savings … Crédit Agricole  
is always there to support its customers  

in their life plans and projects. 
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October 2013  
Personal  

wealth review

December 2013 
Selection of a 1-bedroom 

apartment at Résidence Jardin 
des Contes, Saint-Herblain24 November 2014 

Signing of final  
deed of sale  

First semester 2013 
Decision to make 

an investment  

Achieving your projects  

Making  
a buy-to-let  
investment

8 December 2015 
Project handover  

23 December 2015 
Apartment completed  

Early February 2016 
Tenant moves into  

the property

1



How long have you 
been a customer 
of Crédit Agricole?
I became a Crédit Agricole 
customer thanks to my 
husband, who comes from 
a long-standing farming family 
from the Manche region. 
Since then, our personal 
assets have been managed 
by Crédit Agricole.

Why did you decide  
to start this property 
project?
Since our children left home, 
my husband and I have been 
thinking of building up some 
retirement capital and also 
finding a tax-efficient 
investment solution. Our wealth 
management adviser at our 
Regional Bank branch 
suggested that we contact  

a sales representative  
at Crédit Agricole Immobilier  
in order to make a buy-to-let 
investment, which immediately 
gave us confidence.  
The personal wealth review 
reassured us and encouraged 
us to take the next step.

How did your project 
proceed?
The CA Immobilier 
representative began by making 
an assessment of our financial 
capacity and the type of 
property we could buy. We 
asked him to advise us on the 
most “buoyant” region for this 
type of investment and he 
recommended the Nantes area. 
He suggested that we invest  
in the Résidence Jardin des 
Contes in Saint-Herblain,  
in a strategic location between 

Nantes and Saint-Nazaire,  
being developed by CA 
Immobilier. We decided to invest 
in a 1-bedroom apartment 
bought off plan and financed by 
Crédit Agricole Normandie.

Are you satisfied with 
our investment?
Yes, because at every  
stage we were advised  
and clearly informed, which  
we appreciated as non-
specialists. The turnkey 
support provided – from 
selecting the property to rental 
management, as well as 
financing – was a decisive 
factor. This enabled us to save 
a considerable amount of time. 
Our tenant moved into the 
property in early February. 
The development was 
completely on schedule.

FRÉDÉRICA LEGEARD-LEMÉE 
Customer and mutual shareholder of Caisse Régionale de Normandie

4 questions to   

46 
homes

from 1 to 3-bedroom 

High quality 
services

“BBC”  
 low-consumption  

building certification 

Le Jardin des contes (Saint-Herblain)

Example of a 3-bedroom apartment
Only the summary description attached to your reservation agreement  
will be contractual



Frédérica Legeard-Lemée
“Turnkey support – from selecting a property to rental  

management, as well as financing – has been a decisive  
factor in the success of our investment.”
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Insurance achieves 
excellence

In France and abroad Crédit Agricole provides a 
full range of personal insurance (health, death and 
disability), property insurance and savings and 
retirement solutions through companies in the 
Crédit Agricole Assurances group. 

Disability insurance also protects 
young employees

Predica is a leader in the buoyant term life insur-
ance market, providing young people just entering 
the job market and up until their 29th birthday with 
a solution that evolves in line with their circum-
stances, such as the birth of their first child, buying 
or renting an apartment, buying their first vehicle, 
etc. Its aim is twofold; first, to encourage young 
people to take out death and disability cover, and 
second, to boost the number of insurance con-
tracts owned by Crédit Agricole customers. The 
offer has already sparked a positive buzz on social 
media and was one of the most talked about topics 
during the month of its launch. 

Personalised motor insurance offer
In Italy, Crédit Agricole Assicurazioni has rede-
signed its Auto Protezione Guida offer to enable 
Cariparma customers to personalise their insur-
ance with additional liability options. Customers 
can also obtain estimates online. 

Growth in consumer finance has also been driven 
by the car finance partnerships built up by CA 
Consumer Finance. In Italy, FCA Bank, a 50/50 joint 
venture with Fiat Chrysler Automobiles, operates in 
sixteen European countries. It provides vehicle 
finance plus a range of insurance solutions and 
long-term leasing solutions for corporate fleets. In 
association with Cariparma, it has launched a 
savings and online banking offer for Fiat Chrysler 
Automobiles employees and retirees.

In Germany, CA Consumer Finance’s subsidiary 
CreditPlus has launched a car leasing product 
designed especially for its partner Suzuki. Leasing 
is currently a booming market in Germany, account-
ing for 36% of the car finance market, and the 
outlook for future growth is good.

Finally, for household goods, Avantage+ is the 
leading “cash back” service for bank card pur-
chases, receiving recognition at the 2015 innovative 
cards awards. Launched by LCL with support from 
high street and online retailers, it offers customers 
valuable rebates on purchases, usually between 4% 
and 10%. 

Crédit Agricole Vita 
wins two awards: best 
protection bancassurer 
at the Italy Protection 
Awards, and for its 
pension funds at the Milan 
Finance and Social 
Insurance Awards.

94% 
of customers 
are satisfied  
with Pacifica’s claims 
process (TNS survey, 
2015).

95.2% 
of customers 
are satisfied  
with Predica’s benefits 
management (2015 survey 
of 9,000 customers).

Crédit Agricole Consumer Finance 
operates in 21 countries and is 

ranked in the top 3 consumer finance 
companies in Europe.
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CA Assurances
No. 1 bancassurer in 
Europe and No. 2 insurer 
in France. 

x 3 
growth in the number 
of advisory mandates 
at the Regional Banks.

110 Bn 
of assets  
under management 
at Indosuez Wealth 
Management (up 7.9% 
in 2015).

12 
awards 
at the Mieux Vivre Votre 
Argent magazine’s 
Corbeilles d’Or awards 
for Amundi and its 
network partners: 
long-term award 
for Crédit Agricole 
and special 30 year 
award for LCL.

Savings  
redefined

Because life insurance, pensions and savings are 
investments that are highly sensitive to ageing and 
retirement planning issues, Crédit Agricole is rede-
fining its savings products.

More effective advice 
and investment

Helping customers to diversify their assets and 
actively advising them on managing their invest-
ments are priorities for Crédit Agricole. 
Advisory management is a booming business for 
the Regional Banks. Working closely with the 
Crédit Agricole network or directly with custom-
ers, Indosuez Wealth Management provides indi-
viduals and businesses with expert advice and tai-
lored investment solutions to structure, protect, 
develop and transmit their wealth. Premundi is a 
new service from Predica and Amundi designed 
for the Regional Banks. A more condensed, 
simpler long-term savings offer, it benefits from 
shared distribution processes, strengthened 
expertise, and innovative services with multi-chan-
nel and digital availability. In addition, through its 
platform of products and services, UAF Life 
Patrimoine aims to become the partner of choice 
for independent wealth advisers.

Developing recognized, award-winning  
savings products  

In France, Amundi Vie was launched in May 2015 
and aims to achieve a 3% return with limited risk. 
The Opcimmo property investment scheme con-
tinued to progress, exceeding the symbolic 
€2 billion in assets under management, and is still 
highly popular with subsidiaries abroad. It should 
benefit from new growth opportunities, particularly 
in employee savings plans, when the Macron law 
comes into effect.

In Italy, Cariparma is highly attuned to the issues 
of an ageing population and the need for retired 
customers to earn an income from their assets. 
Progetto Domani from Crédit Agricole Vita, the 
first bancassurer to launch this type of product in 
the country, is structured around a capitalisation 
plan designed to generate a specific level of 
income to meet their financial needs. 
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MORE THAN  

18,000 
assessments 
including 7,000 
assessments under the 
French government’s 
“années blanches” scheme 
for farmers in difficulty.

OVER  

7 Bn 
of loans  
granted to farmers in 2015. 

OVER  

65 M 
of outstandings
for the Livret Projet Agri.

L’Assurance des 
Prairies won the Innov’ 
Space award at the 
international livestock 
farming show and the 
Argus d’Or for damage 
product innovation for
Companies (2016).

up with Agrimanager, a serious game designed 
jointly with high school students, teachers and 
agricultural experts from the Regional Banks. We 
would also highlight the launch of Jeunes installés 
agriculteurs, offering preferential rates on five 
insurance policies essential for protecting young 
farmers and their business activities.  

A fundamental offering to safeguard farmers’ 
business activities

By means of ever-more efficient products, 
Crédit Agricole Assurances meets the needs of 
farmers and the addresses the major challenges 
the sector is facing. For example, Assurance des 
Prairies from Pacifica is a pioneering weather 
insurance product developed in partnership with 
Airbus Defence and Space, allowing for grassland 
losses to be assessed using satellite remote 
sensing (see leaflet 2), and Assurance Récoltes, 
a “fundamental” product designed to safeguard 
farms. Combined, these products provide 
increased protection against the consequences of 
adverse weather on farmers’ incomes. They are 
both distributed by the Regional Banks.

Safeguarding  
agriculture

While it works alongside farmers during times of 
crisis, Crédit Agricole also prepares for the future by 
helping young farmers to set themselves up and 
safeguards their business activities by developing 
new products and services.

Customised measures  
In 2015, the bank was heavily involved in support-
ing the livestock sector and the plan implemented 
by the French government. The scale of its actions 
was made possible thanks to the involvement of 
its network of 1,800 agricultural advisers at the 
39 Regional Banks, who advise each livestock 
farmer on the most suitable response to their 
situation. 

Priority given to helping young farmers
This is one of the strategic aspects of the 
Agriculture 2020 project, which aims to support 
100% of economically viable projects. One of the 
main ways identified of doing this is pinpointing 
and winning young farmers just as they are start-
ing out, by targeting students from agricultural col-
leges and their circle of contacts.
Devised in partnership with Jeunes Agriculteurs, 
Livret Projet Agri has been created for this 
purpose. This intergenerational service works on 
the basis of a straightforward savings/lending prin-
ciple as for home savings accounts, with transfer-
able rights. In the same vein, the bank has come 

Addressing the 
challenges facing 

your industry
Crédit Agricole, France’s long-standing leading bank in the 
fields of farming and agri-food, wants to become the bank 

of choice in these sectors and in the countries in which 
it operates by serving all members of the value chain, 
including production, wholesale and transformation. 

No. 1 bank 
for farmers in France 

with a penetration rate 
of 85%.
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2012  
Development of the Fodder Production Index, 
based on fCover technology, developed jointly 
by Airbus Defence and Space, European No. 1 

in the aerospace and defence industry, and 
Pacifica, Crédit Agricole Assurances’ property 

and casualty insurance subsidiary. 

2013-2014 
Pasture insurance trial  

phase with 300 farmers.

Achieving your projects  

Safe animal  
feed 

15 June 2015 
Commercial launch  

of the pasture insurance policy 
by Pacifica.

Summer 2015 
Philippe Viguier, test farmer since 2013,  

suffers a major drought on his farm.  
After the significant reduction in fodder  

production is observed by satellite, he receives 
compensation from Pacifica.

2

Since 2003 
Airbus Defence and Space 

has been building up a bank  
of satellite images covering 
France’s 36,100 communes.



Why did you want  
to trial the pasture 
insurance proposed  
by Pacifica?  
I am in charge of a farm  
with 60 mother cows and  
their calves, which means  
that I have 150 animals  
to feed on a permanent basis 
with the calves, heifers and 
those that need to be culled. 
And to feed them, I farm  
60 hectares of pasture.  
When the head of agricultural 
market at the Regional Bank 
was looking for customers  
to try out this new pasture 
insurance, I naturally put myself 
forward. For Crédit Agricole, 
my status as a local bank 
elected representative  
ensured my involvement over 
the duration of the trial.   

How did the trial 
period go?  
It began in 2013. The aim was 
to confirm that the data 
collected by the satellite tool 
was consistent with the actual 
situation on the ground. Using 
the pleinchamp.com website,  
I logged onto the dedicated 
Pasture insurance area.  
Each month, I was able  
to give an update to confirm  

the consistency of the  
loss rates measured by satellite 
with my own measurements.  
The tool calculates a loss  
rate for each commune  
in comparison with data 
collected over the last  
five years. 

How does this 
insurance solution 
appeal to a farmer  
like you?  
As far as I’m concerned, it’s 
very straightforward: it protects 
my business. It allows me  
to guarantee that regardless  
of my fodder harvest, I will be 
able to feed all of my herd. 
Previously, in order to avoid 
being dependent on the 
weather, I self-insured in a 
manner of speaking, by saving 
or storing more. But it was 
impossible to protect myself 
effectively in view of recent 
changes in the weather (severe 
temperature extremes, 
alternation between very wet 
and very dry periods). 

How does this 
insurance work?
You need to take out the policy 
at the start of the year and 
mention it on your “common 

agricultural policy (CAP) 
declaration” generally before 
15 May of that year, which 
allows you to benefit from 
payment of part of the 
subscription cost. The amount 
of capital to be covered is 
determined, as well as the level 
of excess which ranges from 
10% to 50%. And so I insured 
the 25 most productive hectares 
of the 160 I own because I carry 
out summer pasture in the 
neighbouring region of Cantal. 
I store the harvests from my 
60 hectares in the lowland area 
for the winter.  

You received 
compensation in 2015; 
can you tell us any 
more about this?  
After two very wet years  
in 2013 and 2014, 2015  
was a year of drought.  
And in August 2015,  
I observed a very significant 
reduction in fodder compared 
with previous years on the 
diagrams. I was able to get 
an initial payment in late 
August and the rest in October. 
In the end, this new insurance 
policy has allowed me 
to reduce the risk that my 
business is exposed to. 

PHILIPPE VIGUIER 
Suckler cow breeder in Aveyron and  

Director of Caisse Régionale Nord Midi-Pyrénées

5 questions to   

The policy is bespoke with a choice  
of level of capital and excess from  

10% to 50%.



Philippe Viguier
“Assurance des Prairies is an innovative insurance solution allowing 

me to address climate changes.” 
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Monitoring  
the agri-food industries 

more closely
Crédit Agricole, France’s leading investor in the 
agri-food sector, has given itself a unique compet-
itive advantage in Europe: a central structure run 
by business experts specialising in specific agri-
food industries who lend their expert support to 
the Group’s banks and specialist entities. 

Support in France and abroad   
Supported by Crédit Agricole Corporate and 
Investment Bank and Caisse régionale de Centre 
Loire, Axéréal, the leading grain buying coopera-
tive, successfully carried out its first €150 million 
euro bond private placement. The BEL Group, 
which owns brands such as La Vache qui rit, Kiri, 
Mini Babybel, Leerdammer and Boursin, strength-
ened its market-leading position in Morocco with 
the acquisition of a majority stake in Safilait, 
Morocco’s third-largest dairy product production 
and distribution company. Crédit du Maroc sup-
ported the BEL Group with a loan of MAD 280 
million in synergy with Crédit Agricole CIB. 
Laktopol, Poland’s market leader in manufactured 
dairy products, opened an account with 
Crédit Agricole Bank Polska thanks to a close 
partnership with Eurofactor AG, a Crédit Agricole 
subsidiary in Germany. It therefore benefits from 
factoring of $14 million. Lastly, D’Orsogna 
Dolciaria, market leader in Italy in the production 

Meanwhile, Crédit Agricole Leasing & Factoring  
(CAL&F) has made changes to Agilor Bail, the ded-
icated leasing product for farmers. The key ele-
ments of this are a reduction in rental charges on 
certain equipment in order to be more competitive, 
as well as the development of associated services 
such as maintenance and insurance. Agilor Bail is 
one of the components of Agilornet, an online tool 
bringing together the Regional Banks and agricul-
tural equipment dealerships. 

Even more local expertise
A mobile version of the pleinchamp.com website 
is now available on Google Play, App Store and CA 
Store.

Sharing of skills on an international level
In 2015, more than 6,000 new customers from the 
farming and agr i-food industr ies jo ined 
Crédit Agricole in Italy, Poland, Serbia and Ukraine. 
This very high number is thanks to the quality of 
skills sharing within the Group. For example, 
Caisse régionale Nord Est took on a Verdi Agro 
assignment from Cariparma and Caisse Régionale 
de Centre Loire joined forces with CA Serbia for 
training assignments. In Poland, Crédit Agricole 
Bank Polska formed a partnership with John 
Deere in agricultural equipment finance. 

pleinchamp.com, leader 
in agricultural information 
for the Regional Banks 
with an average of more 
than 760,000 unique 
visitors per month in 2015. 

CAL&F’s share in 
agricultural equipment 
financed using equipment 
leases is 12%.  

Cariparma won the 
Green Globe Banking 
award for the second year 
running for its Orizzonte 
project.

No. 1 bank for the agri-food  
industry in France with 37%  

of the loan market.
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of semi-finished products, selected Cariparma for 
a €2 million financing transaction. Lastly, in 
Ukraine, three years ago Crédit Agricole formed a 
tripartite agreement with Danone and its milk sup-
pliers to secure its supplies.

Services offered and acquiring direct stakes 
Sodica Corporate Finance, a specialist depart-
ment of Crédit Agricole Capital Investissement & 
Finance, has created Sodica Millésime, a struc-
ture dedicated to M&A advisory services for the 
wine industry. Its team of experts is currently advis-
ing around 15 transactions, having finalised the 
sale of Château de Rayne Vigneau (Premier Grand 
Cru Classé de Sauternes) in 2015, among other 
deals. With InVivo NSA, Crédit Agricole, via Idia 
Capital Investissement, Caisse Régionale du 
Morbihan, Socadif and Unexo, has invested 
€34 million in the latter’s capital increase, thereby 
supporting a world market leader in animal nutri-
tion and health. 

Commitment and 
thinking about the future

Participation in major events  
Crédit Agricole was present at the Milan 2015 
Expo in two capacities: as sponsor of the French 
pavilion, and via Cariparma, one of the sponsors 
of the Federalimentare/Cibusèitalia pavilion. The 
exhibition provided a unique opportunity to con-
solidate ties and create business opportunities for 
the Group. 
The 2nd Open Agrifood forum on the theme of 
“Food and citizenship”, supported by the Group, 
aims to implement collaborative schemes and 
identify viable projects. 

And thanks to its support of two foundations
The Grameen Crédit Agricole Foundation, which 
aims to combat poverty by means of microfinance 
and social business, supports 16 small rural micro-
finance institutions in Africa as part of a partner-
ship with Agence Française de Développement. It 
provided 23 new loans in 2015 and is active in 
27  countries. Crédit Agricole also supports 
Fondation pour l’Agriculture et la Ruralité dans 
le Monde (FARM), a laboratory for ideas and initi-
atives, which provides insight into the development 
challenges facing agri-food industries in develop-
ing countries by means of forums and conferences, 
in connection with the concerns of local, public and 
private operators. 

163 
loans  
representing a total of 
€106 million approved 
since 2008 by the 
Grameen Crédit 
Agricole Foundation.

PrismeL’Observatoire financier 
des entreprises 
agroalimentaires

FARM symposium on 
private investment and 
sustainable development 
in the agri-food industry 
in Africa. 

Read the Group’s reference 
publications (in French only)
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+ 6.2% 
growth  
in business lending  
at the Regional Banks 
and LCL in 2015.

1.1M
visits   
in one year to   
jesuisentrepreneur.fr

1,900 
start-up loans 
totalling €25m granted  
by the Regional Banks  
in 2015. 

The Regional Banks are also behind the Prêt 
Lanceur Pro initiative, a start-up loan that provides 
a springboard for business entrepreneurs and pur-
chasers. The preferential 1% loan does not require 
guarantees and is intended to finance the business 
start-up phase. Our aim is to support one in every 
five start-ups within two years, capturing tomorrow’s 
entrepreneurs to encourage business creation 
nationwide. Prêt Lanceur Pro complements 
Booster Pros, a competitive package at preferen-
tial rates, which had already attracted more than 
10,000 contracts by the end of 2015.

Préférence Créateurs is the latest offer from 
Crédit Agricole Leasing & Factoring (CAL&F) pro-
viding an adaptable, flexible factoring service for 
businesses in start-up phase. No published 
accounts are required and the first three factoring 
transactions are free of charge. 

Finance,  
the nerve centre

2015 has been the best year since 2011 for busi-
ness lending, driven mainly by renewed momen-
tum in companies’ order books.

Encouraging business creation
Crédit Agricole is the leading banking partner to 
professionals and entrepreneurs, catering to both 
their private and business needs. We help over one 
million entrepreneurs to meet new challenges on 
a day-to-day basis. We attended the micro-busi-
ness trade exhibition in Paris in October 2015, 
sponsoring the opening day entitled "Start your 
business before you’re 30". Always on the lookout 
for talent to support in their entrepreneurial ven-
tures, the Group also organises the "Young 
Entrepreneur" award with Village by CA with 
Orange and France Active, which recognises an 
innovative business entrepreneur under the age of 
thirty. We have long been involved with the main 
business start-up support networks and we foster 
contact and exchange between entrepreneurs and 
these networks to help them build a sustainable 
business. Our 3,600 professional advisers and 
experts support our customers right from the 
groundwork stage and we provide a website 
packed with information and advice at jesuisentre-
preneur.fr (see page 44).

Boosting  
your business

Crédit Agricole supports professionals, small businesses, 
SMEs and mid-corps at all stages of their development, 

from start-up right through to management, advice  
and business development. 
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2000s  
Acquisition of a production 

facility in Lucerne and 
a competitor in Zurich, giving 

the group a Franco-Swiss 
foothold. 

2014 
Introduction a 2014-2018 

development plan.

1973
Group founded by Serge Ferrari 

on the Tour du Pin site  
in Saint-Jean-de-Soudain, Isère 

department of France.

Achieving your projects  

Developing 
 your company

25  June 2014 
Initial public offering of the 

Serge Ferrari group 
(compartment C, Euronext, 
Paris), with 69% remaining 

in the Ferrari family.
28 July 2015 

Completion of a six-year, 
€50 million financing 

package combining  
a conventional bank loan 
with a private placement 

(Euro PP) in the same 
contract.

3
research centres 

La Tour du Pin (France), Lucerne 
and Eglisau (Switzerland)

3
manufacturing facilities

La Tour du Pin (France), Eglisau 
and Emmenbrücke (Switzerland)

3



What is the Serge 
Ferrari group’s 
business and what  
are its strengths?
We design, manufacture and 
distribute flexible composites 
that provide unique benefits 
thanks to our patented 
Précontraint® technology. 
In our three markets – 
architecture, the specialized 
materials industry and 
residential – we invest heavily 
in R&D (5% of employees), 
which gives us a competitive 
edge and ownership of many 
patents. That’s a real strength. 

What was the reason 
for the 2015 financing 
deal?
Our IPO in 2014 was a first step 
in our growth strategy and we 
were looking for additional 
finance to fund our 2014-2018 
development plan. We asked 
several banks to propose 
solutions that would help us to 
sustain our growth drive, and 
we eventually decided to go 
with LCL’s proposal. 

What were the reasons 
behind your choice?
We felt that LCL’s proposal was 
the best choice because it 
combined a €35 million 
traditional bank loan with a €15 
million private placement (Euro 
PP) in a single contract. The 
placement was entirely taken 
up by Amundi, giving us access 
to the institutional investment 
market, a new source of 
financing for us. 

What strengths did 
Amundi bring?
Amundi’s participation through 
its SRI fund is recognition of our 
commitment to and investment 
in recycling, in particular the 
development of our world 
unique Texyloop process. We 
collect end-of-lifecycle waste 
from customers to recycle and 
manufacture our materials 
— mostly PVC and PET plastics 
— a high quality second-
generation commodity. 

What were your main 
impressions of LCL 
during the process?
Their motivation, 
responsiveness and ability 
to listen. LCL was quick 
to understand our needs and 
to structure an offer that was 
appropriate for our business 
and our ownership structure. 
The process was simple and 
quick, as we signed the 
contract just four short months 
after our first meeting with them 
at the end of March 2015. 

PHILIPPE BRUN 
Deputy Chief Executive and Chief Financial Officer,  

Serge Ferrari group

150 M 
of revenue,  

75% abroad (50% in Europe 
excluding France and 25% 

in the rest of the world)

638 
employees, 

390 in France (Isère), 
150 in Switzerland and the 

rest abroad (USA, Asia, Middle 
East, etc.)

2018 TARGET:

215 M 
of revenue

5 questions to   



Philippe Brun
“The 2014 IPO marked the first step  

in our expansion strategy.”
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Improved  
management 

Development of group insurance plans 
As of 1 January 2016, French companies are 
required to provide supplementary health cover for 
all their employees. Crédit Agricole Assurances 
has therefore launched a comprehensive group 
insurance offer (health, disability and pension 
plans) distributed mainly through the Regional 
Banks and LCL. In parallel, it is offering health pro-
fessionals a targeted group health plan through its 
La Médicale subsidiary. A dedicated internet site 
provides a broad array of services for human 
resources managers and insured employees. 
Employers can manage plan membership, declare 
contributions, consult previous declarations and 
download various documents. Employees can 
make claims and obtain estimates within 72 hours, 
track their claims through a personal area, and 
contact helpline advisers for information or assis-
tance. This offer includes assistance services and 
a care network that helps to control health costs 
while providing high quality benefits.

Confidential factoring line by line
CAL&F’s factoring specialist, Eurofactor, provides 
SMEs with a new confidential factoring solution for 
managing their trade receivables and cash flow 
needs. The key benefit of this product is that 
receivables are financed in full confidentiality 
within 24 hours and are guaranteed against debtor 
insolvency risks. The companies therefore keep 
full control over the business relationship with their 
customers. Eurofactor Online is a simple, user-
friendly mobile app for managing trade receiva-
bles. 

Support for business 
expansion 

Crédit Agricole is the leading financial partner to 
SMEs and mid-corps. Its aim is to strengthen their 
capital structure. Almost half of its financing goes 
to companies in the Group’s areas of excellence: 
agriculture and agrifood, housing, health and 
ageing, and the environment. Its unique feature lies 
in the Regional Banks’ policy allocating some of 
their own capital to provide equity funding to SMEs 
and mid-corps in their local regions. All in all, 
Crédit Agricole supports almost 780 businesses 
in this way. In 2015, the combined action of the 
26 regional investment subsidiaries of the Regional 
Banks, IDIA and Amundi Private Equity Funds has 
provided support for one hundred companies 
across the country.

No. 2 
in factoring  
in France.

55,000 
employees   
of corporate customers of 
the Regional Banks are 
covered by group health 
insurance.

No. 1 
in equity 
investment    
in France.
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To help SMEs and mid-corps with their international 
operations, Crédit Agricole Group set up its 
International Support department in 2014 to serve 
the strategy of the retail banks. This department calls 
on the existing network of International Desks, the 
specialist business lines, Crédit Agricole Corporate 
and Investment Bank’s international network and 
the Group’s international retail banks in Italy, 
Poland, Morocco, Egypt, Ukraine and Serbia. It has 
developed a clearer international offering and 
network more adapted to smaller businesses, as 
illustrated by the tailored support devised for Roullier 
in 2015. Finally, CAL&F also accompanies mid-corps 
in France and abroad through a range of tailored 
leasing and factoring services to finance their growth 
and innovation projects.

Supporting mid-corps in their expansion  
through Euro PP 

LCL completed several financing transactions 
combining traditional bank loans with private 
placements (Euro PP) in the same contract, exam-
ples being the Serge Ferrari group (see leaflet 3) 
and La Brosse & Dupont, a household goods dis-
tributor. LCL also arranged bond financing trans-
actions for Lebronze Alloys (€20 million), a special-
ist in copper alloy technical products, and Onet 
(€70 million), French market leader in business ser-
vices (cleaning, security, nuclear engineering).
Like LCL, the Regional Banks have also completed 
several market financing transactions either in the 
form of Euro PPs or debt funds to support their 
mid-corp customers in their expansion.

Health and ageing, an area of excellence
The Group’s action in favour of health and ageing 
continued with several key initiatives in 2015. The 
Caisse régionale Normandie and LCL signed an 
€11 million loan agreement with the Basse-
Normandie region and SAS Cyclhad to finance the 
first European Hadrontherapy1 Research Centre in 
Caen. Support was also provided by CAL&F’s 
financial engineering subsidiary Unifergie, which 
specialises in energy and regional economy 
finance. LCL and Interfimo arranged a €55 million 
syndicated loan to fund expansion of the Biopath 
group of medical biology laboratories in the Paris 
region. For independent family group Emera, which 
specialises in nursing homes and sheltered 
accommodation for the elderly, LCL arranged a 
financing package that included a six-year bank 
loan. 

1 New form of radiotherapy to treat cancers that are either 
inoperable or resistant to conventional radiotherapy.

43% 
LCL’s 
penetration    
of the mid-corp segment.

30% 
the Regional 
Banks’ 
penetration    
sof the mid-corp segment.

OVER 

6.5 Bn 
invested 
by Crédit Agricole 
Assurances in the French 
economy in 2015 (excl. 
OATs and financials).

Préférence 
Créateurs

Confidential factoring 
solution

For more information on (in French only): 
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The highlights of 2015 include the refinancing of 
Alpha Trains, the leading train rolling stock lessor 
in mainland Europe, in the amount of $1.5 billion, 
thereby reducing its cost of debt (see leaflet 4). 
Grupo Aeroportuario de la Ciudad de México 
obtained a $3 billion credit line for the construc-
tion of a new airport, one of the largest projects in 
the entire airport industry. 

Bespoke  
financing

A number of solutions exist to help customers to 
finance their needs. It has experience in a selec-
tion of important deals, illustrating the bank’s 
expertise in working with large companies.

Market leader in structured finance 
Crédit Agricole Corporate and Investment Bank, 
market leader in structured finance, benefits from 
an organisational structure that combines the 
solidity of a sector expertise coverage model and 
business know-how. The bank can provide mul-
ti-source financing solutions for its clients across 
three different continents. 

Advising you and 
supporting you with all 

of your strategies
With its roots in Europe, Crédit Agricole supports its 
clients – large companies and institutional clients –  

by offering customised financing, development  
and investment solutions to help them to implement  

their strategies.  

World 

No. 1 
in air finance (Air Finance) 
for Crédit Agricole CIB. 

Crédit Agricole CIB is 
the “Airport Finance House 
of the Year” by Global 
Transport Finance 
magazine. 
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May 2014 
Crédit Agricole CIB appointed 

financial adviser

Achieving your projects  

Creating a flexible  
financing platform

November 2013 
Start of review  
on Alpha Trains  

refinancing

September 2014
Preliminary ratings  

obtained from Moody’s  
and Fitch

November 2014
Start of investor  
presentations

23 March 2015 
Deal  

closed 

370 
locomotives

436   

passenger trains 

Owns

4



What was the context 
of the transaction?
The deregulation of the rail 
sector in Europe has acted as 
a catalyst for competition which 
in turn has given rise to an 
increasing demand for the 
provision of rolling stock via 
leasing arrangements. Alpha 
Trains is Continental Europe’s 
leading lessor of regional 
passenger trains and 
locomotives with a fleet of 
436 passenger train sets and 
370 locomotives and has 
experienced significant growth 
over the last 4 years. This 
growth was delivered through 
discrete project financings 
using vanilla bank loans 
combined with equity. In 2015, 
however the time was right to 
consolidate these individual 
project financings into a single 
unique corporate financing 
platform flexible enough to 
access a range of funding 
sources with extended maturity 
profiles at attractive rates whilst 
meeting our future growth 
aspirations – quite a task on 
reflection!

How did 
Crédit Agricole CIB 
support you?
The scale and complexity of the 
transaction required significant 
planning and evaluation some 
18 months before execution to 
ensure the optimal mix of 
funding sources, maturities, 
scale and covenants was 
achieved and Crédit Agricole 
CIB’s specialized teams in the 
rail sector were with us every 
step of the way. Crédit Agricole 
CIB have been supporting us 
since 2008 and this combined 
with their profound sector 
knowledge and ability to offer 
up innovative solutions made 
them a natural choice of advisor 
in the transaction. By 
combining their expertise in 
debt and rating advisory, 
securitization, distribution, 
and in public and private 
bonds, Crédit Agricole CIB was 
able to set up a 
transformational corporate 
securitization solution. They 
have helped us deliver a 
sustainable financing platform 
which now gives us a distinct 
competitive advantage.

Why is this a new kind 
of transaction?
It is the first time in the rail 
sector that a company of this 
size was rated Baa2 by Moody’s 
and BBB by Fitch. It is also the 
first bond issue in Continental 
Europe for a rolling stock lessor, 
and the first “whole business 
securitization” in Germany. 
Finally, it is the first 
simultaneous execution of a 
bank loan, a public bond issue 
and of senior and junior private 
placements. This transaction 
became a reference and was 
mentioned by Moody’s as one 
of the deals of the year.
The transaction was also given 
the “Rail Capital Markets deal of 
the year 2015” award by Global 
Transport Finance.

SHAUN M. MILLS 
Chief Executive Officer of Alpha Trains

3 questions to   

22%
average annual  

revenue  
growth since 2000

1.5 Bn 
amount of finance provided 

by the deal 



Shaun M. Mills
“The time had come for us to reorganise our debts  

in order to fulfil our growth ambitions for the future.”
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Worldwide success in bonds
Crédit Agricole CIB has stood out again this year 
in bond financing with two symbolic issues. The 
bank carried out a $1.2 billion non-dilutive convert-
ible bond issue for the Total Group, the first of this 
kind in France and of this amount anywhere in the 
world. The issue enabled the client to access a new 
investor base and benefit from more advantageous 
financing terms. For Caisse d’Amortissement de 
la Dette Sociale (CADES), Crédit Agricole CIB 
drew on its global distribution network to support 
its €424 million issue in offshore renminbi (CNH), 
the first issue in this currency for a public admin-
istration in the eurozone.  

Placements and 
investments delivering 

performances
To meet the needs of its clients and become one 
of the top three banks in cash management for 
international clients, Crédit Agricole CIB has 
created a specific business line, International 
Trade and Transaction Banking (ITB). In Egypt, 
thanks in particular to synergies with Crédit Agricole 
CIB, the Group is ranked No. 3 in the market for 
international trade.

For institutional investor clients, Amundi has 
launched an innovative fund, the 1st ETF in Europe 
tracking a MSCI Low Carbon Leaders index, listed 
on Euronext and targeted at customers looking to 
protect themselves against the financial risks relat-
ing to climate change and carbon risk. Within the 
savings management division, Crédit Agricole 
Immobilier has strengthened and reorganised its 
property advisory and management activities 
within a dedicated new legal structure: asset man-
agement company Crédit Agricole Immobilier 
Investors. Lastly, CACEIS offers private equity, real 
estate and securitisation fund managers a one-
stop-shop range of services. This offer can be 
adapted to their specific situation and cover all of 
their needs. Customers can also benefit from the 
expertise of Crédit Agricole CIB and Indosuez 
Wealth Management. 

Crédit Agricole CIB and Sodica  
among the Top 10 in M&A advisory. 

Crédit Agricole CIB 
ranks:  

No. 6 
worldwide  
for euro Bonds (Thomson 
Reuters) and

No. 3 
bookrunner 
worldwide 
for euro bond issues  
for sovereigns, agencies 
and supranational 
organisations
(Thomson Reuters).

+ 40% 
increase 
in depository outstandings 
for CACEIS services 
dedicated to unlisted 
assets.
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Capital  
transactions

M&A
Crédit Agricole CIB is one of the top advisers in 
the sector. The flagship deals of 2015 include its 
support of the Bolloré group in the share exchange 
offer for shares in the company Havas, in which it 
already held a 36% stake. 

IPOs
Crédit Agricole CIB took part in the €1,033 million 
IPO of SPIE, as well as the refinancing of existing 
debt in the amount of €1,525 million, thereby 
strengthening its relationship with this priority 
client, a leading independent operator in energy 
and communications services. It was also involved 
in the successful IPO for international prosthetics 
company Amplitude Surgical, benefiting from both 
its relations with LCL and the expertise of 
Crédit Agricole CIB. Supported by Crédit Agricole 
CIB, 8point3 Energy Partners – the “YieldCo” 
vehicle of First Solar and SunPower, two key 
players in the solar panels sector – raised 
$420 million by issuing 20 million shares on 
Nasdaq. Crédit Agricole CIB contributed to the 
successful IPO on Euronext Paris by Europcar, 
European market leader in vehicle rental and a key 
player in mobility services. The bank played a pri-
mordial role in the various aspects of the transac-
tion, in particular refinancing of the company’s 
debt (representing a total of €1.925 billion). In addi-
tion, Amundi, market leader in asset management 
in Europe and one of the top 10 worldwide, 
 successfully floated on Euronext Paris, supported 
in particular by Crédit Agricole CIB as global 

1st 
real estate 
investor 
in France with around 
€30 billion invested on 
behalf of third parties 
(Amundi, CA Assurances 
and CA Immobilier).

coordinator and bookrunner. Lastly, accompanied 
by Sodica ECM, Turenne Investissement obtained 
approval from the AMF to transfer its listing from 
Alternext to the Euronext regulated market in Paris. 

Acquisitions of stakes
Crédit Agricole Assurances carries out invest-
ments that are useful for its customers, support-
ing a strategy of diversification, and for the 
economy by investing in large companies. In 2015, 
the company strengthened its position in the 
infrastructure sector by means of acquisitions 
including a 20% stake in F2i Aeroporti, a platform 
of investments in Italian airports, a 10% stake in 
TIGF, the key gas storage and transportation 
operator in south-west France, and a 10% stake 
in TDF, France’s market leader in broadcast and 
telecoms infrastructure. CA Assurances was 
advised by Crédit Agricole CIB for these three 
transactions. 
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Connections   
put us one step ahead  
in today’s banking world.

MORE

CONNECTIONS

PART 3

Continue the dialogue 
credit-agricole.com
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More agility
Pages 44-47

More joint development 
Pages 48-51

More incubation 
Pages 52-55

More anticipation
Pages 56-59
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Proximity
gives existing and prospective customers an imme-
diate online response and a meeting with a prop-
erty expert in a local branch. 

jesuisentrepreneur.fr,  
a leading site for business start-ups

With over 1.2 million visits since its redesign in 
October 2014, the jesuisentrepreneur.fr website for 
business entrepreneurs added a new service in 
November 2015. It now includes a project area, 
where users can draw up a business plan online 
and store the documents needed to set up a busi-
ness. It is free, personal and secure, a genuine 
online office for organising and sharing progress 
with those partners supporting the venture.

The Mon Assistant Retraite retirement app
Prepare better for retirement, no matter how old 
you are, by simulating future income and devising 
the right strategies… our retirement assistant is 
designed to help customers understand, plan and 
prepare better, whether they are already close to 
retiring or only just starting out in their career. 
Guided by the app, users can immediately see the 
impacts of their answers on their pension simula-
tion. They can complete it at leisure and update it 
whenever they want. All information is safely stored 
on the user’s tablet.

Towards a multi-channel 
customer-focused 

bank
Customers want to be able to deal with their bank 
and use its services through all available channels, 
yet still have a competent local team on hand for a 
personal face-to-face relationship. That is exactly 
what the multi-channel customer-focused banking 
project being rolled out by our Regional Banks 
aims to do: extend an innovative banking model 
across the entire network based on several key 
principles. These principles include making all 
products and services available through digital 
channels by 2017, putting the bank branch at the 
heart of the customer relationship as both physi-
cal meeting place and multi-channel platform, 
assigning a multi-channel adviser to each cus-
tomer, and using digital decision-making and rela-
tionship management tools… and that’s just a 
quick rundown.

CA e-immobilier, click-to-store home loans
Internet is now a key step in the property purchase 
process and 95% of prospective purchasers make 
their f irst enquiries online. In June 2013, 
Crédit Agricole set up a specialist arm to respond 
to this huge demand for information and to capture 
the resulting business flow. Working in association 
with property advertising partners and all the 
Regional Banks, CA e-immobilier provides a prop-
erty website where people can also apply for a 
home loan online. To satisfy their need for a speedy 
response and advice, this click-to-store model 

 
credit-agricole.fr, 
France’s leading bank 
website with 8 million 
visits per month.

Crédit Agricole’s Mon 
Assistant Retraite app 
is the leader in the 
retirement market 
(source: La Tribune de 
l’Assurance ranking, 
December 2015).

62% 
of Regional 
Bank individual 
customers   
have a contactless 
payment card.

More agility
For Crédit Agricole, adding value to the customer relationship 
means offering personalised banking services and improving 

multi-channel availability to create a seamless "customer 
experience". It also means retaining customer loyalty  

by providing relevant, tailored products. 
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E-commerce of the future 
With La Redoute, French market leader in fashion and homewares.

5

E.COM- 
MERCE  
AND  
LOANS Find out more on   

laredoute.fr  

Will it be possible in 
the future to take 
out a loan in just a 

few clicks? 



La Redoute is going digital… What 
are the challenges you face?
To shift towards a flexible form of commerce 
suited to customers’ expectations and digital 
user practices, we have four main areas to 
transform: our offering, services, operational 
excellence and cultural change. This is achieved 
among other things by means of structured, 
complete and usable data, a reviewed IT system 
and a new state of mind internally. Faced with  
the disappearance of physical meeting points,  
we need to re-humanise the relationship  
and rethink our customer experiences on the 
internet so that the act of buying becomes 
concrete under the best possible conditions. 

How do you negotiate this shift? 
With around 50% of browsing done using mobile 
phones, we favour a “mobile first” strategy.  
Of course, this requires heavy investment in IT 
but also another way of designing our online 
store. We also have the development of a 
logistics platform that will allow us to process 
orders in two hours as of this summer.  
This strategy is accompanied by an internal 
acculturation drive needed to make La Redoute  
a customer-centric and innovation-centric 
company. In order to stay one step ahead,  
we work in close collaboration with start-ups.

How can Sofinco help you to make 
this change?
Sofinco, a Crédit Agricole Consumer Finance 
brand, has been our partner for 45 years.  
Our shared challenge this year is the 
transformation of our IT systems with a joint 
development project that should result  
in the migration at the end of 2016 of more  
than 1 million customers to a new payment 
interface. La Redoute is a brand that aims  
to accompany women at all stages  
of their lives. To uphold this promise,  
we need to offer a fluid customer experience  
and come up with flexible and quick finance 
solutions whenever necessary, offering  
clear advice by telephone or with the help  
of tools such as click-to-call or click-to-chat. 

What does consumer finance 
represent in your business  
model? 
It represents 30% of our revenues in France. 
Furthermore, 50% of our revenues are home-
related, and so it is vital to devise services  
suited to equipment purchases.  
Consumer finance coupled with digital 
technology should strengthen ties with  
our loyal customers and allow us to win  
new customers.

AMÉLIE POISSON 
Client and Brand Marketing Director, La Redoute

Connections   
E-commerce of the future,  

with La Redoute, French market  
leader in fashion and homewares.



Proximity

Contactless payment
Crédit Agricole offers contactless payment ser-
vices to simplify the user experience. It is inte-
grated in all cards issued by the Regional Banks 
and works on the payment terminals of their retailer 
customers, providing seamless payment in stores 
and encouraging the use of card payment for small 
amounts. This technological solution (NFC or Near 
Field Communication) will also eventually be used 
for contactless payment by smartphone … a chal-
lenge for the future.

Ma carte, the app that does more
With the Ma Carte mobile app, customers can 
quickly obtain essential information about the ser-
vices provided by their bankcard, including limits, 
assistance and insurance, as well as locate a cash 
machine in France and abroad. 

LCL, the leading 
relationship and digital 

bank in urban areas 
The aim of LCL’s 2018 Centricité Clients business 
plan is to enable customers to "use" their bank how 
they wish, through any channel whether physical 
branch or remote. 2015 saw the development of 
many digital offers. Ten Customer Relationship 
centres were opened and opening times extended. 
Online advisers are now available from 8 a.m. to 
10 p.m. Monday to Saturday.

38% 
of bank 
customers    
use a mobile banking 
service in Europe (Source: 
Mobile Banking 2015, 
KPMG survey, July 2015).

Hôtel des Italiens becomes 19 LCL
LCL’s historic Paris headquarters are now open to 
the public and available for events. Customers and 
visitors can discover areas and services that 
combine prestige with high tech. Advisers from the 
central Paris branch meet their customers in 
modern, connected "advisory areas”. Digital art 
events are broadcast continuously. Companies 
can hire these new areas complete with web TV 
studio for business or other events.

LCL’s Mes Comptes mobile app now includes 
SOS Carte

The SOS Carte service can now be accessed 
directly from the app’s home page without authen-
tication and even when disconnected. Customers 
can use the app in an emergency (stolen, lost, 
non-functional, blocked card) to get in touch with 
the right person at LCL quickly and easily. 

 
For more information 
about LCL’s digital 
strategy
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DigitalSmart TPE and Monem 
Mobile: 4,000 

customers already
Smart TPE from the Regional Banks or Monem 
Mobile from LCL is a payment service for itinerant 
merchants providing the same guarantees and 
security as a classic electronic payment terminal 
but using a modern, light and accessible device. It 
meets strong demand for a bankcard solution that 
can be used in all aspects of everyday life. 

The customer 
experience abroad

As part of the Cap Digital programme, 41 digital 
transformation projects have been launched by 
international retail banks. In Italy Cariparma is dig-
italising its network and in 2015 converted more 
than two hundred branches into AgenziaPerTe 
(Your Branch), "new generation" automated 
branches. Crédit Agricole Serbia made a splash 
with its My car sit and drive online car finance appli-
cation. Crédit Agricole Ukraine is rolling out its new 
e-banking offer and Crédit du Maroc is introduc-
ing electronic signatures in its branches. 

4,011 
"Smart TPE"   
and "Monem Mobile" 
contracts sold in 2015 
by the Regional Banks 
and LCL. 
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Consumer finance  
and revolution 3.0 

The CA CF 3.0 digital transformation programme 
launched in 2015 by Crédit Agricole Consumer 
Finance has already had several successes, includ-
ing electronic signature at Agos, optical document 
readers for salesmen’s tablets (OCR processing), 
and Skype identification at CreditPlus Bank. In just 
a few clicks, the Apple Watch loan simulator shows 
users the amount, duration and repayments of a 
loan directly on their watch. To step up the CA CF 3.0 
programme, CA Consumer Finance has entered into 
a partnership with Google’s French division to 
further stimulate its innovative capability.

Sofinco 3.0 has 20 digital projects
Capitalising on its close relationship with custom-
ers, CA Consumer Finance has launched Sofinco 
3.0 in France, which now encompasses some 
twenty digital projects. Among the furthest 
advanced, optimising web site navigation simpli-
fies and improves the loan application process 
through real time customer recognition. Another 
project involves telephone call-backs with the 
option of choosing a specific time range, and yet 
another the roll out of Branch 3.0, the first of which 
was opened in Bordeaux, which aims to under-
stand customers better and support them with 
agile solutions. 

Insurance in the digital 
front line at 

CA Assurances 
subsidiaries

e-depann’, online breakdown service
e-depann’ is a good example of open innovation 
between Pacifica and Mondial Assistance, broad-
ening the range of digital innovations for vehicle 
breakdown services. It enables customers to track 
the whereabouts of the breakdown vehicle and see 
its expected arrival time. 

Pacifica’s e-accident report leads the pack
Pacifica’s e-accident report is the leader among 
mobile apps that include this service, launched by 
the French Insurance Association. Its enables 
drivers to complete a car accident form directly 
from a smartphone based on the same model as 
the paper form. The app has many freely available 
functionalities and has received good customer 
feedback. 

CA Assicurazioni and online  
claims settlement

Cariparma in Italy is the first bancassurer to launch 
an app enabling customers to make a car insurance 
claim from their smartphone and to track their 
household and personal accident (Infortuni) insur-
ance claims. This digital innovation from 
CA Assicurazioni has boosted Cariparma’s cus-
tomer satisfaction rate. 

Crédit Agricole Leasing 
& Factoring’s Polish 
division wins the 2015 
Luminatus award for 
customer satisfaction, 
service quality, innovation 
and adaptation of the 
business to the market 
(Bloomberg Businessweek 
Polska).  

14.5/20
Pacifica’s app    
is the most complete of 
those incorporating the 
"e-accident report" 
currently on the market
(Source La Tribune de 
l’Assurance, 5 March 
2015).
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Fertilisation
PrediGame: another way of training

The result of a joint creation between Predica, 
Pacifica , Ifcam and the Regional Banks, 
PrediGame has been designed to help in-branch 
advisers at the Regional Banks, providing a fun 
and informative way of training. Inspired by video 
games, it puts the adviser at the heart of the action 
using concrete case studies relating to death and 
disability insurance. 

Fertilising ideas 
between partners

LCL&Co workshops
LCL involves its customers in changes to its prod-
ucts and services by asking them to think together 
about new products, services and banking rela-
tions. On the occasion of its 10th anniversary, the 
bank launched LCL&Co, an online innovation plat-
form. A thousand customers were recruited in the 
course of the year to take part in four workshops 
scheduled for 2016. Over a period of around 10 
days, customers talked to each other and to LCL 
in order to work together to develop the products 
and services of the future.

Eurofactor Online changes
Each year, customers of Crédit Agricole Leasing & 
Factoring (CAL&F) are invited to La Maison du Test 
in Paris. This partnership with users has allowed for 
the development of the Eurofactor Online factoring 
mobile app, which allows users to make financing 
requests and manage contracts. It now offers a 
history of transactions of up to one year, simplified 
navigation and more refined information. Inspired 
by this, a new version of the Eurofactor Online 
website is due to be launched in 2016. This perfectly 
demonstrates the “mobile first” concept, in which 
the mobile app now serves as a benchmark for a 
website rather than the other way round.  

 
For more information 
about the Eurofactor 
Online application

More joint development 
By listening to its internal and external stakeholders, 

Crédit Agricole endeavours to understand and take 
into consideration the problems that concern them in 

order to continually optimise its customer relations. This 
is the main challenge of its joint development approach.

 LCL invents LCL&Co: 
a discussion platform to 
think up the services of 

tomorrow together
http://po.st/LCLetCO
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BankMeApp
Innovation resulting from the 1st international retail banking  

in-house international hackathon.

NOW
YOU
PLAY!

Find out more on   
#Bank4Teens

And what if your 
ideas resulted in a 
useful application? 

6



What was your experience of this 
first international hackathon?
It was truly in the spirit of working together!  
We worked like a start-up, between international 
retail banking employees and employees 
of the Group as a whole, in a really flexible way. 
This new way of working is the first concrete 
result of the “Cap Digital” international retail 
banking digital transformation programme 
servicing customers.

In 24 hours, and on the basis of one concept –  
a banking innovation intended for the teenage 
market, which helps them to establish their 
independence – with my colleagues from Poland, 
Ukraine, France and Italy, we put together  
and presented an initial prototype with the main 
functionalities. We were in competition with  
other international teams with their own 
innovation ideas. We did not start out from 
scratch, as we had a lot of ideas in mind.  
And so we came up with an application  
proposal that represents a bit of each one of us 
and unites us within our Group.

Where is your idea today?
We have started the incubation phase for the 
BankMeApp project, by means of three initial 
two-day workshops in early 2016, with the aim  
of quickly making the application concrete  
in order to bring it to market in 2016. And we have 
done this with all members of the initial team that 
won the hackathon, with the support of external 
coaches and experts (IT, compliance, marketing, 
communications, etc.) from the Group  
and Cariparma.

And after incubation?
After a three-month incubation period,  
we will have an initial version of the app  
trialled and jointly developed with these 
customers. We will also define the launch  
strategy in order to ensure it is a big success  
in Italy and, later on, at Crédit Agricole’s  
other international retail banks.

FRANCESCO RAMAZZOTTI 
Head of individual marketing, Gruppo Cariparma Crédit Agricole

Connections   
Innovation resulting from  

the #Bank4Teens in-house 
international hackathon.



Hackathons 1,000 
registered 
for the #Bank4Teens 
hackathon on a 
collaborative platform.

Hackathons: the ideas 
marathon

Bank4Teens, Crédit Agricole S.A.’s  
1st international hackathon

How do you approach teenagers, the bank’s 
“future” customers? This is the challenge 
addressed by over 20,000 employees from 
Crédit Agricole’s international retail banking 
teams, who took part in an in-house development 
marathon: Bank4Teens. The six teams selected 
from each of the countries in which the Group has 
an international retail banking presence – Italy, 
Poland, Serbia, Ukraine, Egypt and Morocco – 
travelled to Le Village by CA to brainstorm along-
side the Group’s French employees. The aim? 
48 hours of creation and intercultural joint devel-
opment in order to come up with an innovation, 
such as mobile and tablet apps or games. In total, 
260 proposed “Bank4Teens” apps were placed 
online on the platform and 30 were selected for the 
hackathon. This initial in-house and inter-cultural 
development experiment was a success. The 
winner of #Bank4Teens is BankMeApp (see 
leaflet 6). BankMeApp will be launched in 2016.  

Game the Bank, 100% video game
In partnership with ESGI1, Crédit Agricole S.A. 
organised Game the bank in Paris, a hackathon 
based on the theme of video games. Armed with 
ideas, developers, graphic designers, game 
designers and gamers came together over a period 
of 48 hours to think up with fun applications 
centred on the banking universe, such as an edu-
cational trading simulation game and a game to 
raise awareness about insurance products. 
Participants were able to benefit from the help of 
30 mentors from the Group, the banking industry 
and the video games industry. Of the 32 games 
developed, 29 were presented to a panel of pro-
fessionals during the final. The criteria taken into 
consideration included the innovative nature of the 
solution, the commercial dimension, accessibility 
to the general public and the outcome of the pro-
posal. To make these prototypes concrete, the pro-
jects selected worked with an “incubator” provid-
ing logistics, technical and marketing support to 
help them to finalise their games and plan the com-
mercial launch. 

1 École supérieure de génie informatique.
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Benchmark
Success in first hackathon  

for Crédit Agricole Consumer Finance  
Thirty employees from France, Italy, Portugal, 
Germany and the Netherlands met at Le Village by 
CA to take part in Crédit Agricole Consumer 
Finance’s first hackathon, Consumer Pulse. The 
aim? To pool their creativity and ability to come up 
with innovations in order to design prototype intel-
ligent applications for the Group’s customers and 
partners. The results were very positive. Of the 
24 ideas presented, six were selected and three 
were voted for by the jury for their contribution to 
consumer finance and making life easier for the cus-
tomer. The winning project is currently being devel-
oped for a roll-out in Germany and Italy in 2016.

Smart Home Challenge, the benchmark  
for the connected home

Crédit Agricole and its partners organised the first 
Smart Home Challenge a hackathon dedicated to 
the home of the future. The agenda included defin-
ing new user practices and products and bringing 
them to market quickly, demonstrating the effec-
tiveness of joint creation between innovators, start-
ups and major clients, and developing an ecosys-
tem and partnerships relating to the connected 
home. The participants – start-ups and creatives 
from all backgrounds (students, developers, entre-
preneurs) – competed to design services and 
objects that will revolutionise the traditional home 
and equip the house of the future. With this chal-
lenge, Crédit Agricole aims to define new digital 
user practices that hinge on its three areas of 
excellence: housing, healthcare and the sustaina-
ble economy. To organise the challenge, 
Crédit Agricole Immobilier, Crédit Agricole Store 
and Square Habitat surrounded themselves with 
professionals aware of the many challenges relat-
ing to the connected home, such as Crédit Agricole 
Assurances, Crédit Agricole Protection et Sécurité, 
Philips and IBM, as well as start-ups such as Intent 
Technologies and BonColocataire, based at Le 
Village by CA, and Wicross. Each candidate 
receives support until their product is launched 
and the winner will be based at Le Village by CA 
for six months.  

 
Join the Smart Home 
Challenge 

50

CRÉDIT AGRICOLE S.A . / 2015-2016 Business Rev iew

More connect ions



InnovationsCBM Innov’action hackathon
This was the first hackathon at Crédit Agricole 
Leasing & Factoring bringing its employees and 
Group employees together with external profes-
sionals. The aim was to review the effectiveness of 
the sales process for equipment leases. The event 
served as a driver for the plan to review the distri-
bution model for equipment leasing services at the 
Regional Banks. 

To geek or not to geek
Crédit Agricole Store, the co-creation entity of the 
39 Regional Banks, launched the Mobile Banking 
Factory, a one-month temporary incubator on the 
subject of connected mobility. Of the five best 
applications, included in the Crédit Agricole Store 
portal, Pack & drive is a mobile app for secure, 
low-cost car-pooling for deliveries, while Bill it is 
an app to simplify management of business travel 
expenses by connecting to the car. 

 
Discover the 
Crédit Agricole Store 

 
Follow us 
@Credit_Agricole

MORE THAN 

40
apps
certified by CA Store. 
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Le Village by CA, 
without borders

Just over one year after opening, the breeding 
ground for start-ups, a value-creating ecosystem, 
organised Innovation Day in October 2015. 
On the agenda were a round table and presenta-
tion of start-ups. This was the opportunity for 
Crédit Agricole to celebrate a unique place and 
network, entirely dedicated to economic develop-
ment and supporting original and innovative pro-
jects. This brand new configuration will result in the 
emergence of a dynamic, value-creating ecosys-
tem. Le Village has been designed as a place for 
sharing and creation organised on the basis of four 

main aims: to encourage the emergence of innova-
tive projects and new talent; to help new busi-
nesses to implement their solutions and achieve 
commercial success; to promote, accelerate and 
disseminate innovation in all forms; and lastly, to 
support regional economic development. All of the 
partners involved have made a concrete commit-
ment to help young entrepreneurs, providing direct 
help with settling into Le Village, selection of start-
ups and support with project development. In 
return, they are placed in a dynamic of permanent 
innovation.

More incubation 
Crédit Agricole, the leading financial partner  

of the French economy, is responsible for supporting 
and working with the young shoots of the innovation 

ecosystem. This is the challenge for incubators,  
which allow for a close and promising relationship  

to be formed.

 
For more information 
levillagebyca.com/

20 
Regional 
Banks1 
have signed an 
agreement with the 
Le Village network. 

200M 
investment budget for 
start-ups and fintechs.

1 Alpes Provence, Aquitaine, 
Atlantique Vendée, Centre 
Loire, Centre Ouest, Côtes 
d’Armor, Finistère, Franche 
Comté, Île-de-France, Ille  
et Vilaine, Languedoc,  
La Réunion, Loire 
Haute-Loire, Lorraine,  
Nord de France, Normandie, 
Normandie-Seine, Provence 
Côte d’Azur, Toulouse 31,  
Val de France.
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SUPPORT- 
 ING START-
UPS

Follow us  
@LeVillagebyCA 

Why not coming to 
share your 

innovation project ? 

Le village by CA
Cooperate to innovate.

7



What are the main challenges  
of the battle against counterfeiting?
Counterfeiting affects practically all business 
sectors, from luxury goods to car parts as well as 
cosmetics, pharmaceuticals, etc. Counterfeit 
goods trafficking is worth $300 billion a year 
worldwide, making it three times more profitable 
and ten times more profitable than drugs! This 
phenomenon has become more sophisticated 
with e-commerce marketplaces and above  
all social media. This is where the Data&Data 
story began.

What makes Data&Data original?
We were the first to develop, between 2013 and 
2015, a quick, automated tracking technology 
using big data: Brand Watchdog. Our promise 
was that if someone sells a counterfeit product  
on the internet, we can track it within  
10-15 minutes after their business is launched. 
This is the key to our success. In one month,  
we can identify a volume that brands take more 
than a year to find. 

Why did you join Le Village by CA?
We applied when we created the start-up, in 2014, 
having found about the project at the Salon des 
Entrepreneurs. More than other incubators, 

Le Village allows us to benefit from an unparalleled 
economic ecosystem and the ability to talk to other 
start-ups. It is an amazing way of speeding up our 
expansion thanks to its partners as well as the 
pro-active nature of its staff, who put us in contact 
with companies visiting Le Village. In concrete, it 
allows us to access the executive management of 
major companies. It is up to us to convince them in 
the space of a few minutes. Another factor that 
should be highlighted is the role of the Regional 
Banks as an on-the-ground intermediary, such as 
the Val de France bank with its “cosmetics valley”, 
the Franche-Comté bank and luxury master 
watchmakers, and other Crédit Agricole entities 
around the world. In New York, Crédit Agricole CIB 
provides us with access to an office and support in 
order to help us to penetrate the US market.

Where do you currently stand  
in your expansion?
We have grown from two to twelve employees 
and will have 20 by autumn. Now that our solution 
has been adopted by major luxury goods brands, 
we want to move into sectors like medicines, 
wines, spirits and champagne. Our stay at  
Le Village comes to an end this summer.  
The team is helping us to find premises, probably 
not far from here…

ZOUHEIR GUEDRI 
CEO of start-up Data&Data 

Connections  
Le Village by CA,  

cooperate to innovate.



Network
Partner ambassadors of Le Village

New partner ambassadors have already joined Le 
Village, such as Crédit Agricole Assurances. The 
aim is to achieve open innovation, i.e. working in 
conjunction with start-ups and partners of the Le 
Village ecosystem in areas such as use of con-
nected objects in terms of prevention, big data, 
innovative recruitment etc., and to participate like 
Amundi, also a partner, in the selection and men-
toring of start-ups.

This means contributing to their success, seizing 
opportunities to collaborate with the various people 
involved in Le Village and allowing employees to 
benefit from the innovations that arise from it. 
Crédit Agricole Assurances and Amundi are pur-
suing the aim of helping Crédit Agricole to stand 
out in terms of customer relations, by means of pro-
viding multichannel functionalities and tools.

The reach of this breeding ground is such that 
around 15 Le Village by CA sites are due to open in 
different regions of France. And this does not 
include the model being exported... Crédit Agricole 
Corporate and Investment Bank has also offered 
its services to start-ups. In total, more than 25 tem-
porary offices are made available in locations from 
Dubai to Sao Paulo, as well as Hong Kong and 
London. In New York, start-ups benefit from space 
in its buildings, where they can spend several 
weeks. The craze is catching on, with other Group 
structures and international operations getting 
involved: for example, the international retail banks 
have opened temporary offices to make life easier 
for start-ups at Le Village by CA. 

600 
start-ups  
within 2 years at  
Le Villages by CA.
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Innovation
LCL Factory, fertile 

imagination 
Experimenting with concepts, methods, promot-
ing banking innovations and opening up to the 
outside world with the creation of a network of 
partners (schools, start-ups etc.) – these are the 
ambitions of LCL Factory. This innovation 
approach is based on three core principles: a 
physical site in Villejuif, a virtual site (community/ 
collaborative network) and specific tools and 
methods. The first year of activity saw the imple-
mentation of three partnerships with schools and 
two collaborations with start-ups. This is a way of 
opening up to other visions such as that of 18 stu-
dents from Strate design school. They spent 10 
months working and coming up with six innovative 
concepts to “interact with the bank in the future”: 
for example, “La Bulle”, a fully automated service 
desk for remote meetings featuring new digital 
functionalities such as biometrics, screen sharing, 
scanning, printing and contract signing.  

MORE THAN  

2,300 
visitors 
since LCL Factory 
opened.

The Innovation 
Challenge received  

OVER 

300 
ideas 
and registered around 
8,000 votes.

Innovation challenge
On the occasion of its 10th anniversary, LCL held 
its first Innovation challenge, inviting all of its 
employees to propose new ideas centred around 
customer satisfaction. The winning idea, selected 
from 10 submitted to the employee vote, will be 
developed.  
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Acceleration
 

For more information

contribution to the ambitions of the Sofinco 3.0 
digital transformation plan, Le Labo is continuing 
to gain pace with the launch of several prototypes, 
including in-store loan agreement electronic sig-
nature for Decathlon, store card PIN codes sent 
by text message for Castorama, or even targeting 
or exploitation of customer signals on the internet 
in order to offer the best loan at the opportune 
moment. 

Le Labo Sofinco: 
accelerating  
innovation

In total, 22 innovations have been developed by 
Crédit Agricole Consumer Finance France via Le 
Labo Sofinco. This community of 40 employees 
from different departments of the company sup-
ports the company’s development by means of 
innovation. New ideas are trialled and assessed in 
the form of prototypes for a defined scope  
and duration, before being deployed more widely 
in the event of conclusive results. Making a full 

Agos4Ideas: boosting 
the loan offering 

CA Consumer Finance’s Italian subsidiary joined 
forces with incubator H-Farm to launch 
Agos4Ideas. This research programme, which 
involves several start-ups, aims to offer Agos cus-
tomers new services to simplify the various stages 
of selling consumer loans. Innovations should 
concern digitalisation of the customer experience, 
from making the loan offer to signing the agree-
ment. The aim is also to help young people in Italy 
to be enterprising or develop a business. 
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Biometric payments 
and mobility: now  

a possibility  
Paying for online purchases using a computer, on 
the move or in store using a smart phone: these 
payment situations have until now been subject to 
separate operational solutions and methods. With 
Crédit Agricole, this will soon be ancient history 
thanks to a unique interface available in the form 
of a digital wallet application using biometric 
payment technology via a mobile phone. 

56% 
of Europeans   
say that digital fingerprint 
recognition is the safest 
way of securing a payment
(European opinion survey 
on payments, Harris 
Interactive/Crédit Agricole, 
September 2014). 

More anticipation
Staying connected in the future, imagining the bank  
of tomorrow and anticipating changes to the world  

by exploring new places... Crédit Agricole encourages  
and stimulates its employees’ appetite for new technologies 
and usage values from the angle of “customer experience”.

Innovative and secure 
payment services.

 
For more information 
about biometric 
payments
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Find out more on   
#EnAvance

Biometric payment
Where are we? 

 THE END
 OF
 CASH!

Will you be able to 
pay without cash  

in the future?

8



How do you see payment  
of the future?
Changes to the European regulatory framework, 
technological innovation, the huge growth of 
e-commerce and smart phones or tablets have 
profoundly changed the act of buying and 
payment methods. This is attested to by the rising 
number of services and concepts, such as 
electronic wallets, contactless payment, payment 
by connected object and biometric payment.  
In this new landscape, mobile phones and 
payment using biometric ID will have a 
predominant position. We are entering a period of 
cohabitation between conventional payment 
methods and alternative payment solutions.

Why experiment with biometric 
mobile payment?
There are many initiatives relating to mobile 
payment. We want, in this area and many others, 
to offer payment solutions that combine greater 
ease of use and optimised security. Our approach 
is simple, practical and safe. You just need to 
download the Crédit Agricole app and register 
your bank card securely. Then, for each purchase 
made online, on the move or at stores, the 
customer confirms the transaction using their 
digital fingerprint, and the amount to be paid is 
displayed on the phone. It is therefore possible  
to make payments under any circumstances  
in just one action.

What are the advantages in terms  
of payment security?
Significant progress! Bank card details are  
not stored in the mobile phone at any time.  
This solution uses the latest “HCE/tokenisation” 
security techniques. This allows for bank details 
to be managed on the bank’s secure server  
and a single-use card number to be provided  
for each purchase.

When will biometric payment 
become widespread?
We all have trouble remembering our different  
PIN codes. Being able to confirm a purchase 
using your digital fingerprint represents real 
progress. I have great faith in this way forward.  
In my opinion, this payment method will begin  
to take off in 2017-18.

FABIENNE PETIT, 
Prospective Manager, Payment methods, Crédit Agricole Group

Connections 
Biometric payment:  

where are we?  



Connection
Following an initial prototype, it is due to be 
brought to market in the second half of 2016. Once 
the application has been installed on the tele-
phone, the customer’s bank card is automatically 
linked to their digital wallet, which can be accessed 
using their usual online banking user IDs and pass-
words. Data is stored remotely on a secure bank 
server and not in the phone. Customers can then 
pay remotely in one action on e-commerce sites 
that accept Paylib or Masterpass, or directly at 
merchants equipped with an NFC contactless 
payment terminal. To validate purchases, once the 
amount is displayed on their mobile phone, the 
customer touches the screen to validate the 

616 M
online payments.

62.8 M
bank cards.

1.54 Bn
of ATM withdrawals.

Source: official bank cards 
site 

MOBILE

payment. If their smart phone does not have a 
biometric sensor, the customer then has to type in 
a pre-selected four-digit code. 

Now well structured, the biometric payment 
system and digital wallet were the object of an 
initial #EnAvance campaign with Crédit Agricole. 
Rolled out on the Group’s social media, different 
communications materials have been produced in 
order to make internet users see Crédit Agricole 
as a connected bank in terms of the innovations of 
the future. 
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PerformanceElectronic banking 
fraud: a real-time 

battle
To be effective, the battle against fraud needs to 
be in real time. This is now possible with 3PG, the 
Group’s shared payment platform. The 39 Regional 
Banks have used the entire new system for com-
batting electronic banking fraud in real time since 
October 2015 and LCL as of summer 2016. Installed 
on the platform developed and operated by the 
Group’s processing subsidiary, the system covers 
two types of transaction: purchases made by holders 
of cards issued by Crédit Agricole and payments 
made at merchants who are customers of the Group. 
In both cases, the tools installed on the platform allow 

for payment transactions to be approved or rejected 
after performing the various technical, security and 
financial checks in keeping with the product taken 
out and applicable regulations. With exceptional 
speed of execution – taking an average of 115 milli-
seconds to process card authorisation requests – 
this evolving system is able to integrate changes 
relating to the gradual arrival of new payment or 
authentication methods without damaging customer 
service performance. Crédit Agricole therefore offers 
a truly effective risk-reduction tool for the Group’s 
banks and their customers.  

Through its research fund FIRECA 
(Fonds d’Innovation et de Recherche  

du Crédit Agricole), Crédit Agricole has 
become a leading shareholder in fintech 

LINXO, the leading player in bank 
account aggregation1.

115 
milliseconds  
This is the average time 
taken to process a card 
authorisation request. 
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Cyber
   securityCybersecurity 

concerns everyone  
The Group’s security procedures are based on 
analysing the risks and implementing relevant and 
proportionate payment methods in order to protect 
both customer data and its IT systems. Faced with 
the growing cyber threat and against the backdrop 
of the increasing digitalisation of our activities, the 
Group has updated its security master plan 
(CANOES, Crédit Agricole Nouvelles Orientations 
En Sécurité) and launched CARS (Crédit Agricole 
Renforcement de la Sécurité) in order to add to 
conventional protection methods with the aim of 
speeding up the pace of our ongoing adaptation 
to “cyber” risks.

This includes an awareness-raising and events 
campaign to inform and advise employees on their 
everyday IT habits. 

But cybersecurity is not restricted to just tools for 
protecting systems and internal networks. Faced 
with the increasing number of threats, it has 
become a governance issue for the bank as a 
whole. Executive directors, employees and also 
service providers, subcontractors and the general 
public – protection concerns everyone.

In this logic of developing general awareness, 
Crédit Agricole S.A. is an active partner of 
CIGREF, the French network for large businesses, 
which in October 2015 launched a campaign to 
raise awareness among the general public: the 
Hack Academy, as part of European cybersecurity 
month. 
This community-minded, fun and educational 
approach wants to raise awareness that “On the 
internet, I need to stay alert”. The aim is to raise 
awareness among all parties involved about protect-
ing personal data and, more widely, cybersecurity. 
And encouraging them to act in the right way when 
on the internet. The campaign is centred around the 
www.hack-academy.fr website and a humorous web 
series. A number of cybercrime themes are tackled, 
such as phishing, password and personal data theft 
or even installation of malware. LCL, for example, 
has used these videos as a way of raising awareness 
among its customers. 

 
Discover the hack-
academy website

1 This transaction was advised by Sodica CF.
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Catherine Fournier, Maria Franco, Pauline Gabory, Hervé Gachen, Julie Gillet-Goinard, Guy Gnemmi, Jérôme Grivet, Zouheir Guedri, Françoise Haegel, Raphaële Hamel, Caroline Hang-Deschamps, Isabelle Hellec, 

Xavier Isaac, Sophie Kamech, Denis Kleiber, Michèle Korchia, Fanny Lagier, Chloé Lallemand, Julie de La Palme, Alexandra Lebourg, Frédérica Legeard-Lemée, Anne Le Goulven, Bruno Lepoivre,  
Marie-Laure Madelin, Aude Margoil-Voisin, Denis Marquet, Fabrice Marsella, Jean-François Martinville, Shaun M. Mills, Bérengère Monaco, Aurore Monod-Broca, Fatima El Moukhtafi, Marie-Bénédicte Narbey, 

Brigitte Neige, Caroline Nicaise, Guilhem Nouvel-Alaux, Jean-Luc Perron, Fabienne Petit, Marie Petracco, Laurent Peyrot, Laurence Plainfossé, Laurence Plessis, Muriel Plessis, Amélie Poisson, Jean-Luc Pothet, 
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Anne Simon, Pierre Stelmaszyk, Olivier Tassain, Florence Vadot, Pauline Vasselle, Philippe Viguier.
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2015-2016 Corporate Social Responsibility

In concrete terms

HOW DOES OUR 
RESPONSIBILITY 

CONTRIBUTE TO OUR 
PERFORMANCE?

C O R P O R AT E  S O C I A L 
R E S P O N S I B I L I T Y  R E P O R T

Find information materials  
about 2015 activities
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