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PRE MEDIUM-TERM PLAN INFORMATION NOTE 

 
 

Montrouge, November 6, 2025  

As part of the preparation of the future Medium-Term Plan (MTP) and in order to facilitate the reading of the 
prospective evolution of its financial indicators, Crédit Agricole S.A. publishes this information note to 
present a pro forma vision of certain indicators for the year 2024. 
 
 

1. 2024 PRO FORMA INCOME STATEMENT 

Crédit Agricole S.A.'s stake in Banco BPM amounted to 9.9% in 2024. Subject to the ECB's approval, it 
should soon rise to 20.1% and be equity accounted.  
 
To reflect these elements, a pro forma 2024 income statement is built according to the following principles: 

• Cancellation of the fair value of shares and dividends recognised in respect of the stake in Banco 
BPM in 2024 

• Integration of a contribution from Banco BPM in equity-accounted entities based on a hypothetical 
20.1% stake in 2024 

 
 

 

  
 

   
 
 
 
 
 
 
 



  
  

2 
Ce document ne fournit que des informations non privilégiées concernant Crédit Agricole S.A., toute autre entité du Groupe Crédit Agricole ou, plus généralement, le Groupe 
Crédit Agricole pris dans son ensemble 

 

2. PRO FORMA RWA, NORMATIVE CAPITAL ALLOCATION AND RONE FOR 2024 

The CRR3 regulation that came into force on 1 January 2025 had an immediate impact on the composition 
of Crédit Agricole S.A.'s RWA.  
In addition, the normative capital allocation rate needs to be updated to reflect the current conditions of its 
management. 
 
To reflect these elements, pro forma RWA and normative capital allocation as of 31 December 2024, as 
well as pro forma 2024 RoNE are built according to the following principles: 

• Application of CRR3 impacts to RWA as of 31 December 2024 

• Normative capital allocation rate at 11% of RWA (excluding Insurance) 

• Recalculation of business RoNE to reflect these changes 
 

 
 

 
 

  

€bn

RWA Déc 2024

Proforma CRR3

RONE 2024

Proforma CRR3

Asset gathering 50.6 13.4

    - Insurance* 23.3 10.4

   - Asset management 19.0 2.1

   - Wealth Management 8.2 0.9

French Retail Banking (LCL) 54.7 6.0 12.3%

International retail Banking 43.7 4.8

     - CA Italia 32.9 3.6 19.6%

     - Other IRB 10.8 1.2 24.4%

Specialised financial services 77.8 8.6 6.8%

Large customers 137.8 15.2

   - Corporate and Investment Banking 126.4 13.9

   - Asset servicing 11.4 1.3

Corporate Centre 35.4 0.0

TOTAL 399.9 47.9

*Insurance : 80% of Solvency 2 capital requirements

Allocation de 

capital 

@ 11%

16.0%

25.1%



  
  

3 
Ce document ne fournit que des informations non privilégiées concernant Crédit Agricole S.A., toute autre entité du Groupe Crédit Agricole ou, plus généralement, le Groupe 
Crédit Agricole pris dans son ensemble 

 

 

Disclaimer 

Information, statements and opinions contained in this document are reminders or present restatements of already publicly disclosed information 
and might contain explicit or implicit forward-looking statements which, if any: (i) rely on a number of assumptions, expectations, projections and 
provisional data concerning future events, (ii) are subject to a number of uncertainties and other factors, (iii) are generally beyond the control of 
Crédit Agricole S.A (or any other entities of Crédit Agricole Group) that could cause actual results and developments to differ materially from 
those expressed in, or implied or projected by, the forward-looking information and statements and (iv) shall not be considered as reliable 
indicators of future performance or results of Crédit Agricole SA, any other entities of Crédit Agricole Group, and more generally Crédit Agricole 
Group taken as a whole.  

No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness 
or correctness of the information, statements or opinions contained herein. None of Crédit Agricole S.A, any Credit Agricole Group entities, or 
any of their respective advisers, or representatives, or any other person, shall have any liability whatsoever (in negligence or otherwise) for any 
loss arising from any use of this document or its contents or otherwise arising in connection with this document.  

 

Furthermore, the information, statements and opinions contained herein do not constitute, in any case whatsoever, a public offer under any 
applicable legislation, or otherwise an offer to sell or solicitation of an offer to purchase or subscribe for securities or financial instruments or any 
advice or recommendation with respect to such securities or other financial instruments,  and no part of it shall form the basis of or be relied 
upon in connection with any contract or commitment whatsoever. Any recipient is therefore responsible for his own independent investigations 
and assessments regarding the risks, benefits, adequacy, and suitability of any operation carried out after the date of this document. This 
document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be 
contrary to law or regulation. 

 

Crédit Agricole S.A. undertakes no obligation to publicly update this document, whether as a result of new information, future events, or 
otherwise. 

 


