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THE BANKER

CREDIT AGRICOLE GROUP KEY FIGURES 2

BANK OF THE YEAR
2025

46

countries

#1 provider of financing to the French economy

O 55

f'\/\ million customers

#1 retail bank in the European Union
based on number of customers

/\ 8,065

branches

including 6,550 in France

(Regional Banks and LCL)

#1 retail Insurer in France

# 1 European asset manager

Qo 12.3 nitiion

N
[ mutual shareholders

#1 cooperative mutual bank in the world

1 0“‘ largest bank in the world
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CREDIT AGRICOLE GROUP MODEL

The history of Crédit Agricole

2023

o

CA Transitions & Energies

The three principles that guide our actions

and CA Santé & Territoires @ Usefulness _
- _ _ Working in the interest of society as a whole
Mobility: car financing, LT
leasing, services
_ Universality
From 1990 O Insurance, Savings, Asset <2> Serving everyone, everywhere, across all
management, Real Estate, channels
distribution of payment cards
1970s O  Access to home ownership O Proximity
3 Long-term presence in each region
1950s O  Household banking access
From end of . .
19 century ©  Farmers financing
1885 O Creation of Crédit Agricole
in Poligny (Jura)
CA
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A MAJORITY SHAREHOLDER

CREDIT AGRICOLE GROUP

REGIONAL
BANKS

39 Regional Banks

Jointly holding the majority of
Credit Agricole S.A.’s share capital
through SAS Rue La Boétie

63.5%

Holding Holding

X

36.5%

CREDIT AGRICOLE
> S.A. <€
ASSET GATHERING & RETAIL BANKING
INSURANCE 21.8% 8.1%
Cka CN Institutional Individual
- st s — investors shareholders
ASSURANCES I CREDF&‘\SZ\COLE
\
v v v
C¢ INDOSUEZ & oxX 2 ox p
CREDIT :ss:;L\CDLE CRE[L)JI;RA::‘:EIECOLE cnéng’ﬁ:ﬁ:ﬁ_\CDLE 6 6%
LARGE CUSTOMERS SPECIALISED FINANCIAL Employeg Share
SERVICES Ownership
- . - - Plans (ESOP)
X  caceis o X N
CORPORATE & PERSONAL FINANCE CREDIT AGRICOLE
INVESTMENT BANK & MOBILITY LEASING & FACTORING
OTHER SUBSIDIARIES
¢ X ¢ ¢
CAPITAL INVESTISSEMENT GROUP INFRASTRUCTURE IMMOBILIER PAYMENT SERVICES
& FINANCE PLATFORM
C o -
M uni
4 o X &BFOR:  madios
ANTE & TRANSITIONS 1DIA
TERRITOIRES B ENERGIES CAPITAL INVESTISSEMENT
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EFFICIENT AND FLEXIBLE GROUP STRUCTURE, OPTIMIZED
CASA TARGET

e _ N _ _ _ N N
Capital Distance from CET1 requirements in bp Rating

Phased-in CET1 ratio of European G-SIBs
Crédit Agricole Group

Capital protection CET 1: 217%

throughout the trajectory

S&P Global

19% A+ stable

« Structurally low cost of capital in line with the
mutualist structure

. . 17% <dit Aari
- Close to 75% of retained earnings ’ Cred('st Agricole
16% ¢ roup = MOODY'S

15%

18%
[ ]

CET1 ratio

. ® 9 Al stable
Crédit Agricole S.A. 14% | o .
13% * .
Optimised financial structure CET 1: ~11% °
12% . :
o FitchRatings
* Group support: demonstrated fluid capital 11%
circulation, solidarity mechanism between the 150 250 350 450 550 650 750 850 P Gl
CA network members Distance from CET1 requirements in bp
+ Strength recognised by rating agencies
at end-June 2025
N /O RN y

CX ox
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HIGH AND STABLE RETURN, OPTIMIZED YIELD

: ROTE A : Dividend A

1.05 1.05

11.4%

0.30

020 0.20
13.0% 12.3% 13,2% 13.5% 13.5% 0.80

0.70

2019 2020 2021 2022 2023 2024 2025 2019 2020 2021 2022 2023 2024 2025

ROTE > 14% in 2028

50% Pay-out

CX ox
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CREDIT AGRICOLE S.A.
KEY SUCCESS FACTORS

Cix
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A GROWTH STORY SUPPORTED BY ITS ORGANIC
DEVELOPMENT, PARTNERSHIPS AND ACQUISITIONS

N (7 N _ N _ N )
Customer capture Retail banking Premium income Net inflows ~ Corporate and
loan production Insurance Amundi investment banking
France, Italy and Poland France, Italy and Poland
' #1 EUR Gre&n,bSocc;al &
ustainable bonds
2,100,000 €140bn €52bn +€88bn #4 Al Bonds in EUR Worldwide
new customers in 2025 +15% 2025/2024 +20% 2025/2024 x1.6 vs 2024 #2 Syndicated loans — EMEA
2N J J \ J
Sources 2025: Refinitiv/Bloomberg
. . - \ / - - . - \
Partnerships and shareholdings in 2025 Acquisitions in 2025
(o caceis Ad | Mi||Els
VictoryCapital INVESTOR SERVICES iCG MERCA LEasING DangueThaler e
Launch of partnership Purchase of the minority  Partnership and shareholdings Leasing solutions for Switzerland Joint acquisition plan by
in the United States interests in private assets German SMEs LCL and CA Assurances
ROI 2025 ~12% France
’-\ v Q ] [ d ”
BANCO BPM crelan IS PetrtsTils COMWATT ~ CXINDOSUEZ
Strengthened participation Long-term partnership 50% shareholding in GAC Acquisition Majority stake acquisition Proposed acquisition of the
in Italy in Belgium Leasing in China in France by CA Transitions & BNPP portfolio in Monaco
Total ROI ~21% Energies
2N J
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EXTERNAL GROWTH OPERATIONS THAT CREATE VALUE

4 N\ )
2015-2022: success of past acquisitions > 3 years (examples) —_> €8.7bn invested
: ° ~ 0,
CrevalE& LYXOR ©Sabadell & Santander i KAS BANK  [JBJPIONEER ROI2025 ~ 13%
Asset Management Securities Services =l Investments' e« ROl at 3Y ~ 11%
2021 2021 2020 2019 2019 2017
- o\ J
4 N N
2023-2024: value creation already underway on recent acquisitions < 3 years (examples) —_ €3.7bn invested
RBC Investor Services e «lpha
European activities of RBC v el symsgfie BANCO BPM p Al I’eady gen erati ng an
Consolidation of business lines Investor Services IS (EE ) ASSICURAZIONI P ROl of ~ 10% for 2025
and strengthening of expertise @aixieo °
in France and Europe O7. Degroof P VERA & Acsicurazio P Criterion: ROI > 10% at 3Y
Petercam achieved (12/2025) VERA & Protezione 41NERCA LEASING
- J
Shift for Mobility m I;T_X;umpean countries
on European level AUTO BANK Automotive /
Support for societal transitions @ ﬁ/’\
Office Santé cettefamille
\ %
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A BALANCED AND DIVERSIFIED MODEL, RESILIENT TO
CHANGES IN THE ECONOMIC ENVIRONMENT

-

Revenues (€bn)

CAGR
/ +5.7%

~

2019 2020 2021 2022 2023

2024

2025

~

* No. 1 in revenue growth among European banks over
10 years? for Crédit Agricole S.A. (5.6%)

* An organic growth model: 70% of the increase in our

revenues?, driven by customer capture and equipment

« External growth accounts for 30% of the increase in our
revenues?

1. CAGR15-24 for a sample of 15 listed peer banks in Europe / 2. Over six years
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A BALANCED AND DIVERSIFIED MODEL, RESILIENT TO
CHANGES IN THE ECONOMIC ENVIRONMENT

-

Balanced and growing revenues
in all business lines

~

N

28%
Asset gathering

31%

Large customers

2025 Revenues
(excl. Corporate Center)

€28.4bn

\

12%
Specialised
Financial Services

28%
Retail banking

-

\
Solid footprint in Europe, growing stronger
outside of France
5% 2%
Asia AN Africa & Middle-East
6% |
America
25% 2025 Revenues o
Rest of Europe by geographic %’e
area
Qg
Italy
/
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OPERATIONAL EFFICIENCY AND HIGH ASSET QUALITY

Cost/income ratio

e

63.3% 62.9%

61.0% 61.3%

2019 2020 2021 2022 2023 2024 2025

Low C/l ratio thanks to a decentralized model

Diversified loan portfolio

3%
Private banking 1%
7% / Others
Leasing N |
44%
6% Corporates
Professionals
14%
Consumer
Finance €569bn
Crédit Agricole S.A.
25%
Home loans

CoR / outstandings

35 bp

Low non-performing
loans ratio

2.4%

High coverage ratio

71.5%

Increase in loan loss
CREIES

€9.6bn

J

End of December 2025 figures
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SUPPORTING TRANSITIONS
OVER THE LONG TERM

ENABLING A NEW PROSPERITY MODEL THAT BRINGS PROGRESS
FOR ONE AND ALL TO COPE WITH MAJOR SOCIETAL AND ENVIRONMENTAL
CHALLENGES

@ ¢
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CONTINUED SUPPORT OF THE ENERGY TRANSITION

)

A transition plan based on three complementary and well-structured priorities

Accelerating the development of

renewable and low-carbon energy

by focusing our financings on

renewable and low-carbon energy

projects
4 N [
Low-carbon energy® Installed renewable
financing energy capacity
(CAA)
€28.6bn 16.2 GW
At 30/09/2025 At 30/09/2025
X 2.6 2025 target
Sept. 25/Dec. 20 14GW
- O\l

~

1. Exposures related to low-carbon energy made up of renewable energy produced by the customers of all Crédit Agricole Group entities, including nuclear energy-related exposures for Crédit Agricole CIB.
2. Outstanding financing of Crédit Agricole Group, directly or through the EIB, according to the Group’s internal sustainable assets framework.
3. Reference year: 2020 — Scope of Power sector: Crédit Agricole CIB and Unifergie (Crédit Agricole Transitions & Energies).

As a universal bank, supporting
energy transition for all: the
equipment of all corporates and

households

-

.

Financing
the environmental
transition @

€116.5bn

At 30/09/2025
o/w
Real estate €84.9bn
Transport €7.2bn

~

J

Driving our exit path from the

financing of carbon-based energy

4 4 N [ N
Oil & gas Power Automotive
-81% -4, -24%

Financed Intensity of financed Intensity of financed
emissions emissions emissions
At 31/12/2025 At 31/12/2025 At 31/12/2025
2030 target 2030 target 2030 target
-75% © -58% © -50% ©
o o /' J
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STRATEGIC PLAN

OT3s

@ ¢
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A CONQUERING GROUP, LEADER IN EUROPE, ACT:
LEADER IN TRANSITIONS, LEADER IN TECHNOLOGIES

~60°/ revenues -
60 eI:er tod C/l ratio
customers internationally <99

Net income Group
share ROTE

> €8-5bn > 1 4%

@ ¢
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2025: A YEAR ALIGNED WITH THE STRATEGIC
TRAJECTORY OF THE ACT 2028 PLAN

ACT?

4 N [ N [ 4 )
Revenues (€bn) Net income Group share (€bn) Cost/income ratio ROTE
CAGR
+3.5%
57.4%
£6.1% ’ N 13.9% AT i
I 7.3 <550 13.2%
2024 2025 2028 target 2024 2025 2028 target 2024 2025 2028 target 2024 2025 2028 target
pro forma pro forma pro forma pro forma pro forma pro forma pro forma pro forma
\- AN AN \- J
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2026 : ROLLING START

ACCELERATION

Development in France

lllustrations

Digitisation of journeys

100% digital Home loan agreement in principle
Young people

Launch of a disruptive solution

100% digital access banking offer
For Pros: L by LCL Pro
For individuals

€7 INDOSUEZ

=== weaurn

SME and Mid Cap: creation of Indosuez
Corporate Advisory for executive shareholders

ACT?S

TRANSFORMATION

J

International development

Europe: illustrations in Germany

Digital saving platform: on-balance-sheet saving,
followed by an off-balance-sheet saving offer in 2027

Everyday banking services with essential banking
products

Mid Caps : LCL/CACIB initiative to serve them

lllustration in Asia

CACEIS : branch opening in Singapour

Innovation and performance

lllustrations

Amundi
: Tokenised Finance : first tokenised fund

nvestment Solutions

caceis

INVESTOR SERVICES

Al assistant for employees
Data Market Place deployed
Simplification : Finance function first

measures (reportings, securitisation
expertise center)
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LIST OF CONTACTS

CREDIT AGRICOLE S.A. INVESTOR RELATIONS CONTACTS:

investor.relations@credit-agricole-sa.fr
+33 800 000 777 relation@actionnaires.credit-agricole.com
(toll-free call in France only)

Institutional investors
Individual shareholders

CREDIT AGRICOLE PRESS CONTACTS:

Alexandre Barat
Olivier Tassain
Mathilde Durand
Bénédicte Gouvert

+33157721219
+33143232541
+33157721943
+33 149534364

alexandre.barat@credit-agricole-sa.fr

olivier.tassain@credit-agricole-sa.fr

mathilde.durand@credit-agricole-sa.fr
benedicte.gouvert@ca-fnca.fr

Cécile Mouton
Jean-Yann Asseraf
Fethi Azzoug
Oriane Cante
Nicolas lanna
Leila Mamou

Anna Pigoulevski

+33157728679
+33 157722381
+33 157720375
+33 143230307
+33 143235551
+33 157720793
+33 143234059

cecile.mouton@credit-agricole-sa.fr
jean-yann.asseraf@credit-agricole-sa.fr

fethi.azzoug@credit-agricole-sa.fr
oriane.cante@credit-agricole-sa.fr
nicolas.ianna@credit-agricole-sa.fr
leila.mamou@credit-agricole-sa.fr
anna.pigoulevski@credit-agricole-sa.fr

i
R
R

GROUPE

CREDIT AGRICOLE IMMOBILIER ASSURANCES
-
CREDIT 2 2 P
AGRICOLE o oy e
SANTE & TECHNOLOGIES CREDIT AGRICOLE
TERRITOIRES & SERVICES LEASING & FACTORING

@Crédit_Agricole

(@ ¢
——
PERSONAL FINANCE
& MOBILITY

D7 INDOSUEZ

— WEALTH MANAGEMENT

X

PAYMENT SERVICES

Groupe Crédit Agricole

e
—
TRANSITIONS
& ENERGIES

caceis

INVESTOR SERVICES

o)

@créditagricole_sa

. ¢ @ 4
4
—
CORPORATE &
INVESTMENT BANK

GROUP INFRASTRUCTURE
PLATFORM

Amundi

Investment Solutions

& BFOR:



mailto:investor.relations@credit-agricole-sa.fr
mailto:relation@actionnaires.credit-agricole.com
mailto:cecile.mouton@credit-agricole-sa.fr
mailto:jean-yann.asseraf@credit-agricole-sa.fr
mailto:fethi.azzoug@credit-agricole-sa.fr
mailto:oriane.cante@credit-agricole-sa.fr
mailto:nicolas.ianna@credit-agricole-sa.fr
mailto:leila.mamou@credit-agricole-sa.fr
mailto:anna.pigoulevski@credit-agricole-sa.fr
mailto:alexandre.barat@credit-agricole-sa.fr
mailto:olivier.tassain@credit-agricole-sa.fr
mailto:mathilde.durand@credit-agricole-sa.fr
mailto:benedicte.gouvert@ca-fnca.fr

	Diapositive 1 crédit agricole S.A.
	Diapositive 2 Crédit Agricole
	Diapositive 3 Crédit Agricole Group key figures
	Diapositive 4 Crédit Agricole Group model
	Diapositive 5 A majority shareholder  
	Diapositive 6 Efficient and flexible Group structure, optimized CASA target 
	Diapositive 7 High and Stable return, optimized yield 
	Diapositive 8 CRéDIT AGRICOLE S.A.
	Diapositive 9 A growth STORY supported by its organic development, partnerships and ACQUISITIONS
	Diapositive 10 EXTERNAL GROWTH OPERATIONS THAT CREATE VALUE
	Diapositive 11 A Balanced and diversified model, resilient to changes in the economic environment
	Diapositive 12 A Balanced and diversified model, resilient to changes in the economic environment
	Diapositive 13 operational EFFICIENCY  and high Asset quality
	Diapositive 14 SUPPORTING TRANSITIONS
	Diapositive 15 CONTINUED SUPPORT OF THE ENERGY TRANSITION
	Diapositive 16 STRATEGIC PLAN
	Diapositive 17 A Conquering Group, leader in Europe,  leader in transitions, leader in technologies 
	Diapositive 18 2025: A Year Aligned with the Strategic Trajectory of the ACT 2028 Plan
	Diapositive 19 2026 : ROLLING START
	Diapositive 20 List of contacts

