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Disclaimer

This document has been prepared by Crédit Agricole S.A. on the basis of proprietary information and is available on its website (https://www.credit-agricole.com/finance/finance/espace-

investisseurs/dette). It may not be reproduced by any person, or be forwarded or distributed to any person unless so authorised by Crédit Agricole S.A.. Failure to comply with this directive may

result in a violation of applicable laws. None of Crédit Agricole S.A. or its affiliates, advisers, dealers or representatives takes any responsibility for the use of these materials by any person.

This document does not constitute regulated financial information on Crédit Agricole S.A. and Crédit Agricole Group. Regulatory financial information comprises the periodic financial results

presentations, the financial reports, the registration document and the updates thereto, which are available on Crédit Agricole S.A.ôswebsite (https://www.credit-

agricole.com/en/finance/finance/financial-publications). Some of, but not all, the data presented in this document is derived from the aforementioned regulatory financial information.

Save for the data that has been directly extracted from publications which have been reviewed by the Statutory auditors of Crédit Agricole S.A., the information contained in this document has not

been independently verified. No representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the

information or opinions contained herein. None of Crédit Agricole S.A. or its affiliates, advisers, dealers or representatives, or any other person, shall have any liability whatsoever (in negligence or

otherwise) for any loss arising from any use of this document or its contents or otherwise arising in connection with this document. This document is for preliminary informational purposes only

and is not an offer to sell or the solicitation of an offer to purchase or subscribe for any securities and no part of it shall form the basis of or be relied upon in connection with any contract or

commitment whatsoever. This document is not intended for distribution to, or use by, any person or entity in any jurisdiction or country where such distribution or use would be contrary to law or

regulation.

This documents may contain forward-looking information and prospective statements about Crédit Agricole S.A., that are not historical facts. These statements include financial projections and

estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, products and services, and statements regarding future

performance. Such statements do not represent forecasts within the meaning of European Regulation 809/2004 of 29 April 2004 (chapter 1, article 2, ɘ10). Forward-looking statements may be

identified by the wordsñbelieve,òñexpect,òñanticipate,òñtargetòor similar expressions. Although Crédit Agricole S.A.ôsmanagement believes that the expectations reflected in such forward-looking

statements are reasonable, investors are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are difficult to predict and

generally beyond the control of Crédit Agricole S.A., that could cause actual results and developments to differ materially from those expressed in, or implied or projected by, the forward-looking

information and statements. These risks and uncertainties include, but are not limited to, those discussed or identified in the annual reports and other filings with the French Autorité des marchés

financiers made or to be made by Crédit Agricole S.A. Crédit Agricole S.A. undertakes no obligation to publicly update its forward-looking statements, whether as a result of new information, future

events, or otherwise.

Forward-Looking and Prospective Statements
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Our Group: Ever-evolving to meet 

our customers needs

Creation of Crédit 

Agricole in Salins

Our DNA: Societal Usefulness X Universality

1950s
Household 

banking

Insurance, Savings, 

Real Estateé

1885

From end of 

19th century Farmers financing

Usefulness for everyone, from the poorest to the wealthiest, from 

small businesses to large corporates, across all regions and 

through all channels

2. Universality

Working in the interest of society as a whole, to make progress 

available to everyone and to address new needs and all major 

societal transformations

1. Societal Usefulness

Crédit Agricole Group model

1970s
Access to home 

ownership 

From 1990

2022
CA Transitions et 

Energies and           

CA Santé et Territoires
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Asset 

management4
P&C

insurance8

Individual

death & 

disability5

30%

Household 

lending2

Payments3 Real estateCreditor 

insurance6

Life 

insurance7

28% 27%

21%
18%

15%

7%
3%

Universal customer acquisition
1 out of 3 individuals9

Equipment rate

Offer

An intrinsic development model based on comprehensive relationships with our customers, 
served by competitive and innovative business lines

Current market share

1. A similar development model exists for corporate segment and all other customers segments 2. Market share of LCL and Regional banks household and related loans as of December 2021, study 
Crédit Agricole S.A.  3. Market share on merchant acquisition, in number of transactions, Banque de France Monétique data, as of 2020 4. Market share of UCITS (all client segments) in France as of 
December 2021  5. End 2020, scope: annual contributions for term insurance for death + funeral coverage + long-term care 6. End 2020, scope: annual contributions collected by CAA originated by Regional 
banks and LCL 7. End 2020, Prédica outstandings 8. End 2020, Pacifica & La Médicale de France Property & Casualty business, annual contributions. Market size: Argus de lôAssurance9. 35% of French 
people - source Sofia 2021 KANTAR

Illustrative chart - individual customers in France1

A winning formula creating the bank of strong and lasting relationships

Crédit Agricole Group model
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4.9

25.1

6.4

16

Regional 

banks

~53m 

customers1

International

banks2

Asset 
Gathering & 
Insurance

#1 European asset manager3

#1 bancassureur in Europe4

Top player in Europe

#3 European player5

#3 on consumer finance in Europe6

#1 private financier of renewable energy in France7

#1 on individuals and merchants8

#5 in real estate services9

Payments

Real Estate

Large 
Customers

Specialised 
Financial 
Services

Payments & 
Real Estate 

Note: Unless otherwise stated, data at end-2021
1. Excluding Amundi, CAA, CAL&F and Large Customers 2. Italy, Poland, Egypt, Ukraine 3. IPE (Investment & Pensions Europe) 2022 Asset Management Guide 4. Based on insurance revenues in 2020 5. AuA/AuC
Ranking: Global Custodian, December 2021 6. ú93bn in outstandings7. ú2.6bn - ASF Sofergie outstandings, end 2021 8. In number of transactions, Banque de France Monétique, 2020 9. Xerfi study, February 2022

Crédit Agricole Group model

Leading business lines at the service of all Group customers,
also pursuing their own growth dynamics
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1. Regional banks, LCL, CA Italia, CA Bank Polska

Enriching our product range to address new customer needs
More affordable, sustainable and digital offers

Increasing equipment rates
E.g., protection insurance, savings, real estate

Accelerating customer acquisition in all our markets

>1m additional Group retail banking customers by 20251

Organic growth completed with partnerships and strategic acquisitions

2025 target: More than one million additional customers

Strong and regular amplification



8

Development of partnerships and strategic acquisitions

Å Strengthening our positions in our domestic 

marketsé

Å Expanding our international activities, primarily 

inEuropeé

Å Distribution partnerships with financial players

Å Technological partnerships

Å Partnerships with industry leaders

Renewal of main agreements and 

8 new major partnerships since 2019 

Major acquisitions since 2019: 

More than 50% funded through disposals

Agos ïBanco BPM

AzqoreïSociété Générale

Amundi ïSociété Générale, Sabadell, BOC

CAA ïEurop Assistance

CAA ïAbanca

CACFïStellantis 

2019

2020

2020

é

Santander S3

Olinn

Sabadell AM

Creval

Lyxor

2019

2020

2021

é

Å éwhile meeting strong profitability criteria 

(ROI > 10% in 3 years) 

PARTNERSHIPS STRATEGIC ACQUISITIONS

2020

2021

2021

2021

2021

Strong and regular amplification
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International I Our ambition : Develop our universal 
banking model in Europe over the long term

Retail banking

Italy - Comprehensive universal bank: Potential to increase client acquisition, synergies 

and market share for all business lines
Capturing savings pools growth: 

Target of ú500bn AuM in Asia in 20252

Selective approach prioritising our 

differentiating sectorial expertise3

within a cautious risk framework

Business lines development and partnershipsé 

Poland - Major transformation plan: +60% customers, development of credit, insurance and 

savings

éof our global business lines

Respecting our criteria

In terms of compliance and profitability and 

taking into account geopolitical risks

ÅCorporate and Investment Banking: 5% CAGR revenues ambition1

ÅSpecialised Financial Services: New FCA Bank, Long-term rental, pan-European factoring platform

Å Insurance, asset management and asset servicing: Directly and through partnerships 

1. Revenues in Europe excluding France 2. AuMin Asia: ú372bn at end-2021, including Lyxor 3. Corporates: Energy, Mobility, Telecommunication, Media and Technology, Real Estate, Agri-food and 
Financial Institutions

Ukraine - Plan to be adapted depending on conflict evolution

Priority to Europe, our natural playground Elsewhere, selective developmentsé 

Strong and regular amplification

éwith a strong potential particularly in Germany and Iberia
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ú20bn4 IT & Digital budget over the period

of which >ú1bn5 Technological transformation investments

ÅReal-time human assistance

Å Personalised advisory

ÅDiscernment

ÅOn-boarding, subscribing and managing 

the most useful products on all channels

Å Self-care and real time

3/41 digital channel users by 2025

9/10 decisions taken at branch level 

in 20253

1. Web and mobile channels for the Groupôs banks; use of a digital channel at least once a month 2. For the Groupôs banks with a relationship-based banking model, sales without human 
intervention over total sales 3. For LCL 4.Build & run budget for Crédit Agricole Group 5. Technological transformation IT 2025 program investments

the Groupôs
startup studio

Digital transformation and 

teams empowerment

> 15% total customer self-care sales 

by 20252

Fully digital key processes éé enhanced by empowered teams

Supported by technology and innovation capabilities

Digital relationship model enhanced by empowered teams
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Six commitments to attract, retain and develop our employees

Development promise

ÅYouth program: Onboarding and training of 

50,000 young people in France and abroad 

between 2022 and 2025 

Strengthening the collective

Å"Force +" program: Assignments within other 

business lines to develop transversal skills and 

foster Group values

Societal commitment

ÅGender equality & diversity: 40% women in 

Crédit AgricoleS.A.ôs Executive Committee and in the 

Top 1000 by 2025 

ÅEmployee social commitments: one day per month for 

all employees to perform activities aligned with Groupôs 

Societal Project 

Å20% of the compensation of Crédit AgricoleS.A.ôs 

executive management based on CSR criteria

Skills

Å100% of Top 150 trained to Group's environmental, 

social and human responsibility

ÅCSR and certified external trainings for all 

employees by 2025

Financial and non-financial recognition

ÅMore than ú1bn collective variable compensation to 

Crédit Agricole S.A. French employees1 by 2025 

ÅEmployee shareholding rate >5% (CAC40 TOP10)

ÅExpanding paternity leave across all countries by 

end 2025

Flexibility

ÅRemote working arrangements in all                           

Crédit Agricole S.A. entities

ÅPart-time working (1 to 3 months) in the event of a 

hardship or exceptional circumstances

Skills

Flexibility

Financial and 

non-financial 

recognition
Societal 

commitment

Strengthening 

the collective

Development 

promise

1. Subject to achieving the financial targets of the MTP

Digital transformation and 

teams empowerment
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Our strength: Our 

capability to impulse 

transformations 

Å At a global and local 

scale

Å In all territories

Å Taking into account 

local specificities

Å Rallying local 

economic and social 

stakeholders

Climate and Environment: Contributing to global carbon neutrality by 2050 and 

supporting our customers in their transitions

Social cohesion: Acting for economic and social development of all territories, in 

particular by promoting inclusion of young people, and equal access to health and 

care services

Agriculture and Agri-food sector transitions: Supporting the emergence of  

new agricultures: more local, more sustainable, more resilient, more respectful of

environment and biodiversity, and socially fair

Three priorities for a fair transition, everywhere, for everyone

Societal transitions and new businesses

12



13

Our Climate strategy: a longstanding commitment, 
at the core of our societal project  

2003

2008

2014

2015

2019

2021 Joining market initiatives for Carbon 

Neutrality by 2050 

1st bank to announce the exit from coal mines 

financing

Climate Strategy publication

1st major bank committed to exit coal financing by 2030 

(OECD) and 2040 (rest of the world)

Climate Principles signing

Equator Principles signing

Green Bond Principles co-authoring

Net Zero
Asset Owner Alliance

Asset Managers 

initiative

Banking Alliance

Insurance Alliance1

1. Joined in 2022 2. Or that of counterparties with more than 30% of their revenues based on these activities; Shale oil and gas, oil from tar sands, gas from tight reservoirs, bituminous shale, extra-heavy oil or 
oil requiring thermal extraction methods, seam gas (coal) and methane hydrate 3. AMAP region for the Terrestrial Arctic and beyond the Köppen line for the Maritime Arctic 4. In accordance with NZBA, NZAM
and NZAO standards

Societal transitions and new businesses

Å Continued phaseout from thermal coal industry (<2% of our current 

mix of energy financing) 

Å Development of internal ratings to assess our customersô 

decarbonisation pathways

Å Deployment of Amundiôsclimate engagement plan

Å é

What we have done since 2019

Å Strengthening our sectorial policies on fossil fuels

ð 0 financing of new projects directly related to unconventional 

hydrocarbons2

ð 0 financing of new oil or gas projects in the Arctic3

Å 10 new societal commitments, including carbon neutrality by 2050 

on our direct footprint, our financing and our investment activities4

What we did in 2021
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Publication by 2023 of decarbonisation pathways1, including intermediate milestones and detailed action plans

ü Group-level mobilisation for the transformation of business practices in all our divisions

ÅFossil fuels2 

ÅAutomotive2 (CACF, CAL&F3

and CACIB4 scopes)

ÅSteel

ÅCement

ÅPower

ÅCommercial real estate

ÅShipping

ÅAgriculture

ÅAviation

ÅResidential real estate

1. On our financing activities; publication on Crédit Agricole SA perimeter in 2022 and on the entire Crédit Agricole Group in 2023 2. Details about the methodologies published end of 2022 3. CAL&F scope : 
France 4. CACIB : Loan exposure to auto manufacturers business groups and their financial captives 5. Decrease of Crédit AgricoleS.A.ôs absolute emissions linked to energy consumption (scopes 1 & 2) and 
business travels between 2019 and 2030  6. In line with the International Energy Agency Net Zero scenario

Direct footprint

Reduced by half by 20305

Enhanced dialogue and support 

for all our customers
Massive investments in renewable 

energies and green sectors

Progressive disengagement 

from fossil fuels6

10 sectors representing

~60% of our credit 

exposure

~75% of global emissions 

1 2 3

Three main levers to reach carbon neutrality by 2050

June 2022 End 2022 2023

Societal transitions and new businesses

A commitment to contribute to global carbon neutrality by 2050 
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Enhanced dialogue and support for all our customers

Individual 

customers

ñJô®cor®noveò by endof 2022: A housing renovation platform providing turnkey solutions for home owners 

(e.g., diagnosis, public aids/tax incentives calculator, financing, local partners network)

Farmers and 

Small/Medium

businesses

Large 

Corporates
Sustainability Community created within CACIB: ~250 experts and coordinators providing expertise, 

advisory and financing to large corporates to accompany their transitions

Energy Transition HUB launched in May 2022: Digital platform and expert advisors with full range of transition 

services for businesses (e.g., renovation, green mobility, low carbon energy, equipmentôs energymonitoring and 

optimization)

> 8,000 
Counterparties rated on their 

decarbonisation pathway1

100%
Corporates and farmers financing 

including ESG criteria by 2025

Climate at the 

heart of 

customers

relationships

+1,000 
New companies integrated into 

Amundiôsclimate engagement plan2

1

1. At 31/12/2021, extension in progress, notably to unlisted companies 2. Dialogue already started by Amundi with 472 companies at end 2021

Societal transitions and new businesses
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Massive investments in renewable energies and green sectors

#1 private financier of renewable 

energy in France with Unifergie1: 9 GW 

capacity financed since its creation

Acceleration of Long-term rental 

services to encourage the shift to 

electric vehicles

Development of ñmobility as a 

serviceò(e.g., short-term rentals, car 

sharing, soft mobilities) to facilitate

modal shift

Electric charging stations

in front of Crédit Agricole branches

1 green vehicle3 out of 2 new 

vehicles financed by CACF by 2025 

Enhancement of CACIB Hydrogen 

expert unit

Financing and investing in carbon 

capture and storage projects

Launch of the 1st carbon credits4

trading platform for farmers 

ú1bn pledged in favour of agriculture and 

agri-food sector transition (of which a 

ú300m investment fund as early as 2022)

Å X2 annual renewables financing by 

2025 (1 out of 3 projects)

#1 institutional investor with CAA:    

8.5 GW renewables capacity in portfolio

Å +65% by 2025 to reach 14 GW (equiv. 

to the average consumption of ~5m 

households)

+ 60% : CACIB exposure to low 

carbon power production by 20252

2

Renewable energy Green mobility

1. ASF Sofergie data, end 2021 2. Calculated by weighting our exposure from all customers and projects by their share of activity in the production of low-carbon energies 3. Hybrid or electric vehicles 
amongst new financed vehicles 4. Platform to connect farmers to corporates and encourage the development of carbon capturing farming techniques, launched at Group level

Societal transitions and new businesses

New technologies and green 

industries
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Progressive disengagement from fossil fuels, in line with IEA NZE scenario

2019: Founding member of the Poseidon 

Principles, for the decarbonisation of shipping

2022: Founding member of the RMI4 initiative 

for the decarbonisation of aviation

Decrease of financed Oil & Gas CO2 emission 

intensity(on an extensive perimeter) by 20303-30%

Exploration

& Production

Transport & 

Distribution
TradingServices,

EPC

Refining

-50% Decrease of financed CO2 emissions5

intensity on CACF, CAL&F6 and CACIB7ôs 
automotive by 2030

1. Or that of counterparties with more than 30% of their revenues based on these activities; Unconventional hydrocarbons: Shale oil and gas, oil from tar sands, gas from tight reservoirs, bituminous shale, 

extra-heavy oil or oil requiring thermal extraction methods, seam gas (coal) and methane hydrate 2.AMAP region for the Terrestrial Arctic and beyond the Köppen line for the Maritime Arctic 3. In line with 

Net Zero scenario of the International Energy Agency 4. Rocky Mountain Institute 5. In kg CO2 per kilometre 6. Scope : France 7. CACIB : Loan exposure to auto manufacturers business groups and their 

financial captives

3

Reduction of fossil fuels financing

Diminution of downstream consumption to 

reduce dependency to fossil fuels

Å0 financing of new projects directly related to unconventional 

hydrocarbons1

Å0 financing of new oil or gas projects in the Arctic2

ÅExit from thermal coal by 2030 (OECD) and 2040 (rest of the world)

Exit from the most carbon-intensive sectors

Societal transitions and new businesses
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Å Social and environmental diagnosis

Å Definition and implementation of a CSR 

strategy at product/service level  

Å Energy diagnosis

Å Social and environmental impact strategies  

Å Definition of an energy masterplan

Å Support to project management

Å Turnkey solutions: Design, implementation et 

financing  

Å Feasibility study for equipment integration  

Å Thermic, electric, HVAC1 and fluid facilities 

design  

Å Performance contracts

Å Leveraging on all Group expertise 

Å Tailor-made financial engineering

Å Advisory on available subsidies and public 

financing solutions  

Å Financing of equipment and associated 

services through multiple solutions (e.g., 

leasing, structured financing)

Å Investment in renewable energy 

production capacity through strategic 

partnerships

Å Equipment in renewable energy (own 

account and third parties) 

Å Range of services to increase and 

facilitate the use of low-carbon energies, in 

collaboration with specialised players  

Coordination and best 

practice sharing

Center of expertise

Impact monitoring

To go further, we are launching a strategic business line, 
at Group level: Crédit Agricole Transitions & Energies

Societal transitions and new businesses

1. Heating Ventilation and Air Conditioning
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Digital platform, "Ma Santé By CA", providing 

advisory, prevention and assistance on all 

healthcare-related matters   

Å Simplified healthcare journeys (e.g., journeys 

for key health issues, access to networks of 

professionals)

Å Administrative support (e.g., reimbursement 

estimation, appointment setting)

Å Prevention programs 

Contribution to the development of new 

housing solutions for seniors (assisted-

leaving residences, inclusive housing solutions) 

in partnership with specialised players

In partnership with key stakeholders in the sector, 

launch solutions to address medical deserts

Å Launching a national open telemedicine 

platform 

Å Deploying health centers

Å Supporting new practices development, 

combining telemedicine, connected 

equipment, etc. (such as corners and booths 

in pharmacies)

Creation of a service platform for seniors and 

caregivers, leveraging on internal and external 

service providers:

Å Facilitating social contacts

Å Providing assistance whenever necessary: 

In-home help, support to caregivers, remote 

surveillance, remote support, delivery of 

pharmaceutical products

Å Providing guidance and advice on housing 

and residential paths

We are launching a strategic business line, at Group level, to facilitate access 
to healthcare and senior care services: Crédit Agricole Santé & Territoires 

Societal transitions and new businesses

Coordination

Innovation

Expertise
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Moderate economic growth and contained rise in 

interest rates by 2025

19

~28 ~25

~40

~25

~40

Crédit Agricole S.A. Crédit Agricole Group

Cost of Risk on outstandings (in bp)

Cautious cost of risk assumptions in line with the 

previous MTP

~ 1.90% ~ 2.50%

~ 1.25% ~ 2.00%

Eurozone GDP

growth

Eurozone

Inflation

3-month

Euribor

10-year 

swap rate (EUR)
2021 2022 MTP

assumptions
2025 assumptions

2025 financial targets

Scenario I Prudent assumptions in an uncertain economic environment
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The strongest banking group among European G-SIBs1

Assets quality as of March 20224

A+/Stable

Fitch Ratings

A+/Stable

S&P Global 

Ratings

Aa3/Stable

Moodyôs

89.6%

Coverage ratio 

2.0%

NPL

ratio

ú18.9bn

Loans loss 

reserves 
Loans loss 

reserves 

Long-term issuer rating of the Group at May 2022 

1. Sample composed of European G-SIBs (BNP Paribas, BPCE, Crédit Suisse, Crédit Agricole Group, Deutsche Bank, ING, Santander, Société Générale, UBS and Unicredit) and of Barclays, HSBC and 
Standard Chartered 2. Organic generation of CET1 capital (retained earnings -change in RWAs related to business linesô development, excluding regulatory effects and M&A), annual 2015-2021 average 
3. CET1 regulatory requirement, including buffers and Pillar 2 (P2R for the banks under ECB supervision) 4. Loan loss reserves, including collective provisions. The coverage ratio is calculated based on 
loans and receivables due from customers in default.

2025 financial targets

Crédit Agricole 
Group

Crédit Agricole Group
march 2019

Average 2022

Average 2019

100

200

300

400

500

600

700

800

900

11% 12% 13% 14% 15% 16% 17% 18%

Thanks to our cooperative and mutual banking model, +60bp  
organic capital generation per year2 for CAG between 2015 and 2021

Phased-in CET1 ratio at end March 2022

Distance from CET1 requirements in bp3

+230bp

+150bp
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Å Close to 80% retained earnings

Å Organic capital generation, CET1 own funds > ú100bn 

Capital I Efficient and flexible Group structure, optimised CASA target

CET1 11%2CASA Target1

CAG Target1 CET1 Ó 17%

Capital 

protection

Å Structurally very low cost of capital

Å Very competitive cost of refinancing 

Competitive-

ness

Å Group support: Demonstrated fluid capital circulation, solidarity mechanism 

between the CA network members

Å Strength recognised by rating agencies (Aa3, A+, A+)

Å 7.9% CET1 SREP requirement (8.7% end 2019), only CAG is a G-SIB

Good risk

profile

Å RoTE target >12%

Å Diversified business mix, leading and profitable business lines

Strong 

profitability

Å CET1 target at 11%, at all times, minimum distance of 250 bp above 

SREP maintained3

Å 50% payout of earnings in cash, not challenged in the event of fluctuation 

around the target

Å The right balance between attractive remuneration and financing of 

our development

Optimised

yield

1. Phased-in CET1. For CAG, 2025 target. Basel IV impact globally neutral in 2025; IFRS17 impact net of capital circulation within the 
conglomerate slightly postive; TRIM -0.3pp; phasing-in of IFRS9 -0.3pp 2. E.g.,+300 bp above SREP, compared to +250 bp for the 2022 MTP
target 3. Strategy of optimisation of the AT1 bucket 4. Sample composed of 13 banks (Barclays, BNP Paribas, BPCE, Crédit Suisse, Crédit 
Agricole Group, Deutsche Bank, HSBC, ING, Santander, Société Générale, Standard Chartered, UBS and Unicredit) and Crédit Agricole S.A.

2025 financial targets

Distance to SREP at Q1 20224

22

Crédit Agricole Group

Peer 1

Peer 2

Peer 3

Peer 4

Peer 6

Crédit Agricole S.A.

Peer 9

Peer 10

Peer 11

Peer 8

Peer 5

Peer 7

810 bp

340 bp

570 bp

560 bp

430 bp

420 bp

380 bp

370 bp

350 bp

310 bp

310 bp

310 bp

280 bp

Peer 12 240 bp
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GROUPE CRÉDIT AGRICOLE

(1) Excluding senior preferred debt

(2) Tier 2 capital + amortized portion of Tier 2 instruments with remaining maturity > 1 year + SNP with remaining maturity > 1 

year

(3) LCR calculation: liquidity buffer / net outflows

(4) Stable Resources Position: surplus of long-term funding sources

(5) Calculation based on CRR2 (Capital Requirement Regulation 2) 

Targets reflect high Group solvency and prudent liquidity management

* Indicative only

(1) Excluding senior preferred debt

(2) Tier 2 capital + amortized portion of Tier 2 instruments with remaining maturity > 1 year 

+ SNP with remaining maturity > 1 year

CA Group: one of the most solid and robust financial groups amongst European G-SIBs

CET1 and TLAC targets up at Group level in order to maintain significant buffer above 

regulatory requirements and to secure our funding conditions

CET1 target at 11% at Crédit Agricole SA level with a floor at +250bp > SREP 

requirement, strategy of optimisation of the AT1 bucket

~ 11%

Ó 1.5%

Crédit Agricole SA

AT1

CET1

~ 110 %

ú110bn-ú130bn

> 100%

~ 110 %

LCR
(3) 

SRP
(4)

NSFR
(5)

Crédit Agricole S.A.

Crédit Agricole Group

Crédit Agricole Group

TLAC(1) Ó 26%

Maintain our prudent liquidity management relying on high level medium/long-term 

resources and reserves growing with activity development

FINANCIAL MANAGEMENT

Crédit Agricole S.A.

Crédit Agricole Group> 100%

Ó 17%

~1%*

CA Group

T2 + SNP

AT1

CET1

(2)
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CREDIT UPDATE - JUNE 2022 ïPMT AMBITIONS 202525

GROUPE CRÉDIT AGRICOLE

Key figures

SUMMARY

(1) Underlying (see slide 90 for details of specific items), contribution to SRF -ú794m Q1-22 vs -ú652m Q1-21 

(2) Underlying cost/income ratio excl. SRF 

Cost/income 

ratio(2)

Revenues

Underlying(1)

Operating expenses excl. SRF

Cost of risk

Gross operating income excl. SRF 

Q1 2022

Stated Net income 

Group share

Underlying net income 

group share

Specific items

61.4%
+0.8 pp  Q1/Q1

ú1,331m
-24.1%  Q1/Q1

ú-153m

ú1,484m
-7.2%  Q1/Q1

ú9,601m
+5.7%  Q1/Q1

ú-5,892m
+7.1%  Q1/Q1

ú3,709m
+3.5%  Q1/Q1

ú-693m
+29.2%  Q1/Q1

+8.1 pp vs 

SREP

17.0%

SRF ú-794m
+21.9%  Q1/Q1

Solvency

(phased-in CET1)

Stated
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CRÉDIT AGRICOLE S.A.

SUMMARY

Key figures

(1) Underlying (see slide 92 for details of specific items), contribution to SRF -ú636m Q1-22 vs -ú510m Q1-21

(2) Underlying cost/income ratio excl. SRF

(3) The EPS data is shown as underlying. EPS is calculated after deducting the AT1 coupons, which are recognised in equity

(4) Pro forma: Creval (IRB) and Lyxor (AG) were added in 2021

(5) Underlying ROTE calculated on the basis of annualised underlying net income Group share and annualised IFRIC costs

(6) Excluding provisioning of ú389m for Russia in Q1-2022, of which ú346m of country risk provisioning in S1&S2 healthy outstandingsand ú43m in S3 identified risks. And including an additional 

provision of ú20m as per Ukraine risk (ñOther Retailò) following credit events that took place before the start of the conflict and including a risk analysis of corporate performing exposures

Cost/income 

ratio(2)

11.6%

11.0%
+3.1 pp vs. SREP

59.0%
+1.1 pp  Q1/Q1

ú0.21
- 25.3% Q1/Q1

ú14.1
Stable vs 31/03/2021

Underlying 

earnings per 

share(3)

Net tangible book 

value per share

Underlying ROTE(5)

Solvency
(phased-in CET1)

In line with MTP target

Revenues

Underlying (1)

Operating expenses excl. SRF

SRF

ú5,929m +7.6% Q1/Q1

ú-3,499m +9.6% Q1/Q1

ú-636m +24.7% Q1/Q1

Cost of risk excl. Russia (6) ú-157m -59.1% Q1/Q1

Q1 2022

+4.1 % Q1/Q1 

pro forma(4)

+5.4% Q1/Q1 

pro forma(4)

Gross operating income excl. SRF ú2,429m +4.9% Q1/Q1

+22.7% Q1/Q1 

pro forma(4)

Cost of risk Russia ú-389m

Underlying net income group share ú756m -18.9% Q1/Q1

Cost of risk Ukraine in specific items ú-195m

Other specific items ú-9m

Stated Net income Group share ú552m -47.2% Q1/Q1

Stated

+2.2% Q1/Q1 

pro forma(4)
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The Group adopts a clear stance on Ukraine and Russia

ÅUkraine: material and financial support for employees and their families, mobilisation to ensure the continuity of essential services to customers, 

2/3 of branches open, banking mobile app #1 of stores

ÅRussia: All new financing to Russian companies stopped since the beginning of the war, as well as all commercial activity in the country 

Low proven risk: lowprovisioning in Russia (ú43 m) and in Ukraine (ú20 m)

Conservative provisioning 

ÅUkraine:provisioning of equity risk (ú195m, restated as specific items)

ÅRussia:provisioning of performing exposures (ú346m)

Sharp decline in Russian residual exposures

Å-ú0.6bndecline in our exposure since 31/12/21 and -ú1.1bnsince the beginning of hostilities. As of 31/03/22, exposure represents 

o On-shore: ú0.7bn

o Off-shore on-balance sheet: ú3.1bn

o Off-shore off-balance sheet: ú0.6bn

ÁAlmost all maturities have been paid since the beginning of the conflict

Crédit Agricole S.A.(1)

ú195m
Provisioning for Ukraine

risk Q1-2022

Crédit Agricole S.A.

ú389m
Provisioning for Russia

risk Q1-2022

Crédit Agricole S.A.

-ú0.6bn 
Decrease in exposure on 

Russia Q1/Q4

(1) Accounted for as specific item and excluding ú20m additional provision on Ukrainian risk (Stage 3 « Other Retail ») linked to credit events prior to the start of the conflict and including a risk analysis of corporate performing exposures
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GROUPE CRÉDIT AGRICOLE CRÉDIT AGRICOLE S.A.

SUMMARY

(1) Underlying data, cost/income ratio and expenses excluding SRF, see slides 90 

and 92 for details of specific items

(2) Pro forma : Creval and Lyxor added in 2021

Strong business momentum in Q1
Crédit Agricole Group

+5.7%
Underlying revenues 

Q1/Q1

+3.5%

8.1 pp
Buffer above SREP 

requirements

+12.4%
Regional Banks and LCL

loan production

Q1/Q1

+13.8%

Crédit Agricole S.A.

3.1 pp

Crédit Agricole Group Crédit Agricole Group

Gross operating income 

excluding SRF Q1/Q1

Crédit Agricole Group

Buffer above SREP 

requirements

Crédit Agricole S.A.

Asset Gathering AuM

March/March

Commercial activity strong in all business lines in Q1; macroeconomic

impact of the conflict yet to come

Gross customers capture: 516,000 new customers in Q1-2022

Regional Banks and LCL loan production +13.8% Q1/Q1 (of which home loans +8.9% and corporates/pros 

+22.8%), consumer and leasing loan production +15.9% Q1/Q1; 

Insurance equipment +0.3 pp Regional Banks March/March, +0.6 pp LCL, +1.5 pp CA Italia; 

Strong life insurance and asset management inflows (+ú6.8bn); assets under management +12.4% March/March. 

Underlying net income Group shareú1,484m in Q1, -ú115m Q1/Q1

Of which gross operating income excl. SRF +ú127m Q1/Q1 (+3.5%)

ÁSteady revenue growth for 6 years(1) (+5.7% Q1/Q1 and +3.6% pro forma Creval and Lyxor(2))

ÁExcl. SRF: expenses(1) +7.1% Q1/Q1 and +4.7% pro forma, cost/income ratio(1) 61.4% Q1-22;  

Of which SRF -ú143m Q1/Q1: +21.9% increase to ú794m

Of which cost of risk -ú157m Q1/Q1 including Russia provisioning: -ú389m Q1/Q1

Disposal of CA Srbija finalised 1rst April, signature of agreement to sell CASA shares in Crédit du Maroc 27 April

Strong capital position and high loan loss reserves

CAG CET1 17.0%, 8.1 pp > SREP. CASA CET1 11.0%, 3.1 pp > SREP

Coverage ratio 89.6% CAG, 77.5% CASA (+2.8 pp Q1/Q4)
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Q1/Q1 change in underlying revenues(1), by division

RB: Regional banks; OR: Other retail (LCL & International retail banking), 

AG: Asset gathering, including Insurance, SFS: Specialised financial services; 

LC: Large customers; CC: Corporate centre

Surge in revenues across all divisions

Regular revenue generation for the past 6 years

Increase Q1/Q1 in all divisions

RB: increase in fee income, decrease in net interest income due to the decrease in

portfolio trading income

OR: increase in fee income and net interest income (several non recurring revenues)

at LCL; strong scope effect at CA Italia

AG: increase in management fees (inflows and market growth Q1/Q1), normalisation

of performance fees and scope effect at Amundi; increase in the financial margin

offsetting the negative market effect on the fair value at CAA

LC: revenues up +4.3% Q1/Q1 at CACIB thanks to the complementarity of

businesses

SFS: revenues up 6.8% thanks to momentum in CACF and CAL&F activity

(1) Underlying: details of specific items on slide 90

(2) Pro forma: Creval and Lyxor added in 2021

CRÉDIT AGRICOLE GROUP Q1-22 HIGHLIGHTS

8,334 8,249 8,323 8,378 

9,082 

9,601 

7,940 

8,402 
8,534 

8,536 

9,295 

7,807 

8,097 
8,331 

8,460 

8,972 

8,235 
8,064 

8,602 
8,660 

9,380 

REVENUE : GROWTH Q/Q SINCE 2017

Q2 Q3 Q4Q1

At constant scope(2) : 

+3.6% Q1/Q1 

8,323
8,378

9,082

9,601

+62

+169

+146

+74
+44

+23

Q1-19
underlying

Q1-20
underlying

Q1-21
underlying

Regional
Banks

Other Retail Asset
gathering

Large
Customers

SFS Corporate
centre

Q1-22
underlying

+5.7% ú518m



CREDIT UPDATE - JUNE 2022 ïPMT AMBITIONS 202530
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Efficiency : underlying cost to income ratio excluding SRF at 61.4%     

(+0.8pp Q1/Q1)

MTP cost to income ratio targets already reached for CASA at 59.0%

Increase in CASA expenses excluding SRF and pro forma Creval and 

Lyxorat +ú 180m Q1/Q1 driven by :

Investments and IT expenses~ú52m

Staff costs and variable compensation~ú20m

Taxes~ú28m

FX effects~ú18m

Other including scope effect~ú62m

Gross operating income excluding SRF up : +3.5% Q1/Q1

+21.9% increase in the SFR contribution toú794m

Of which +30.3% CACIB toú383m and +12.6% LCL toú66m

Q1/Q1 change in underlying expenses excluding SRF(1), by division

Expenses under control, excl. SRF and pro forma Creval and 

Lyxor

(1) Underlying data; details of specific items on slide 90

(2) Pro forma: Creval and Lyxor added in 2021

At constant scope(2) : 

+4.7% Q1/Q1

5,277

5,478 5,501

5,892

+59

+87
+84

+58 +32
+72

Q1-19
underlying
excl. SRF

Q1-20
underlying
excl. SRF

Q1-21
underlying
excl. SRF

Regional
Banks

Other
Retail

Asset
gathering

Large
Customers

SFS Corporate
 centre

Q1-22
underlying
excl. SRF

+7.1% +ú391m
62.5%

64.7%

63.4%

65.4%

60.6% 61.4%

Q1-17 Q1-18 Q1-19 Q1-20 Q1-21 Q1-22

CRÉDIT AGRICOLE GROUP Q1-22 HIGHLIGHTS
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CRÉDIT AGRICOLE GROUP Q1-22 HIGHLIGHTS

Underlying cost of risk (CoR) broken down by Stage (in úm)

Low and decreasing proven risk provisioning, 

choice of conservative provisioning on Russia and Ukraine 

602 516 785 428 334 371 172 287 360 147

-87

398

424

170

651 147

234
116

97

134

-66

494

930

1,208

596

919

537
445 403

464

304

Q4-19 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 Q3-21 Q4-21 Q1-22 -
excl. Russia

Q1-22
Russia

Others S1&S2 CoR S3* CoR CDR total

+29%

693

Provisioning of ú389m on Russia

Provisioning of Ukraine equity risk of ú195m (restated as specific items)(3) 

Crédit Agricole S.A. Crédit Agricole Group

31 bps / 47 bps

Crédit Agricole S.A.

CoR/outstandings

4 rolling quarters (1)

CoR/outstandings

Annualised (2)

(1) The cost of risk on outstandings (in basis points) over four rolling quarters is calculated on the basis of the cost of risk for the last four quarters divided by the average of the outstandings at the beginning of the period for the last four quarters 

(2) The annualised cost of risk on outstandings (in basis points) is calculated on the basis of the cost of risk for the quarter multiplied by four divided by the outstandings at the beginning of the current quarter and including a risk analysis of corporate performing exposures

(3) Credit Agricole S.A. stated cost of risk amounts to ú741million in Q1-22, of which ú195million related to equity risk for Ukraine.Additional provision of ú20m was booked in S3 for Ukraine risk (ñOther Retailò) ò) following credit events that took place before the start of the conflict 

and including a risk analysis of corporate performing exposures

19 bps / 26 bps

Crédit Agricole Group 

CoR/outstandings

4 rolling quarters (1)

CoR/outstandings

Annualised (2)

531

382

667

425

291 283
199 234 277

118

-184

223

236

165

193 90

17
27

20

10

-7

16

4

-13

17

11

39
4

31

30

340

621

908

577

500

384

254 266
328

157

Q4-19 Q1-20 Q2-20 Q3-20 Q4-20 Q1-21 Q2-21 Q3-21 Q4-21 Q1-22 - excl.
Russia

Q1-22
Russia

S3* CoR S1&S2 CoR Others CDR total

+ 42%

546
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CRÉDIT AGRICOLE GROUP Q1-22 HIGHLIGHTS

Low non performing loans ratio, high coverage ratio

3.4%

Crédit Agricole S.A.

Coverage ratio(1)

77.5%

Crédit Agricole S.A.(1)

89.6%
Crédit Agricole Group(1)

Loans loss reserves

ú8.8bn

ú18.9bn

Provisioning of performing loans still up:

- CASA: 38% provisions for performing loans (vs 22% end-2019)

ü +ú1.3bn Q1-2022/Q4-2019

- CAG: 42% provisions for performing loans(3) (vs 29% end-2019)

ü +ú2.5bn Q1-2022/Q4-2019

Diversified loan book: home loans (28% CASA, 46% CAG), corporates

(44% CASA, 33% CAG) (see slide 33).

1.8%

Regional Banks

103.9%

Regional Banks(1)

ú10.1bn
Crédit Agricole S.A. (2) Regional Banks

Crédit Agricole Group

2.4%

Crédit Agricole S.A.

2.0%
Crédit Agricole Group

1.6%

Regional Banks

Non performing loans ratio

+2.8 pp Q1 -22/Q4 -21 +0.6 pp Q1 -22/Q4 -21

+2.1 pp Q1 -22/Q4 -21 

-0.1 pp Q1 -22/Q4 -21 Stable Q1 -22/Q4 -21

Stable Q1 -22/Q4 -21

(1) Loan loss reserves, including collective provisions. Coverage ratios are calculated based on loans and receivables due 

from customers in default.

(2) Of which -ú0.3 bn related to Crédit du Marocôstransition to IFRS5 

(3) 45% related to provisions for performing loans for the Regional Banks (vs 35% at end-2019, i.e. +ú1.2bn)
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Q1/Q1 change in underlying net income Group share(1), by division

Surge in gross operating income excl. SRF

(1) Underlying: details of specific items available on slide 90

(2) Excluding CACF NL

Net income Group share Q1/Q1 -ú115m, of which:

+ú127m gross operating income excl. SRF 

-ú143m further increase in SRF 

-ú389m Russia provisioning

CRÉDIT AGRICOLE GROUP Q1-22 HIGHLIGHTS

1,435

981

1,599

1,484

+65
+84

+60

-318

+5

-11

Q1-19
underlying

Q1-20
underlying

Q1-21
underlying

Regional
Banks

Other
Retail

Asset
gathering

Large
Customers

SFS Corporate
centre

Q1-22
underlying

-7.2% ú-115m 1,599
1,484(391)

(143)

(389)

+518

+232
+57

Q1-21
underlying

Revenues Operating
expenses
excl.SRF

SRF Cost of risk
Russia

Cost of risk
excl. Russia

Taxe and ohers Q1-22
underlying

ú-115m

+ ú127m GOI excl. 
SRF

-ú157m Cost of risk




















